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1. HamMeHoBaHue TMCHUILIHHBI

«ITpoeKTHBIN MEHEIKMEHT: 0a30BbIA KypC»

2. IlepeyeHb mNIAHMPYEeMBbIX Ppe3yJbTATOB OCBOEHUSI 00pa30BaTeIbHOM

NPOrpamMMmblI

(mepeyeHb, KOMIETEHUMH) ¢

YKazanueM HHIAUKATOPOB HX

AOCTHKEHMS U IVIAHUPYEMBIX Pe3yJbTaTOB 00y4YeHUs 10 JUCHUIIMHE

MOCTAHOBKE IIeJIed U
3ajJ1a4 UCCICI0BaHuU,
BBIOOPY
ONTUMAaJIbHBIX IIyTEH1
U METOJIOB MX
JIOCTHIKECHHS

MEPEXONT OT
[IEPBOHAYAILHON
CyOBEKTHUBHOM
(bopMyIHPOBKHU
poOJIeMBI K
LEJIOCTHOMY
CTPYKTYPHUPOBaHHOMY
OIMCAHMIO MTPOOIEMHOMN
CHUTYAIIHH.

2. O60CHOBBIBaET
CHCTEMHYIO
(hOpMYIIUPOBKY LIETU U
MOCTAaHOBKY 3a7au
YIpaBIEHUSI.

3. B3BeuieHHo u
CUCTEMHO MOJIXOIUT K
aHaJIM3y CUTYyalluH,
(bopMyIHpOBKE
KPUTEPHUEB U YCIOBHIA
BbIOOpa

4. Kputnuecku
MEPEOCMBICIINBAET CBOU
BBIOOP, COTIOCTABIISIS C
IbTePHATHBHBIMU
MOJIX0JIaMHU.
OueHuBaet
MOCIIEACTBHS
MPUHIMAEMBIX
pELIECHNM, YUYUThIBAs
HEOUYEBUTHBIC [[EMTOYKH
«TIOCNEICTBUS

Kon HaumeHoBaHue Nuaukaropsl Pe3yabTarsl 00yyeHus
KOMIIe KOMIIeTeHIIUH AOCTHKEHUSI (Bi1aieHUs1, YMEHHS U 3HAHMSA),
TeH- KOMIIeTeHIIUH COOTHECEHHbIE C
107071 KOMIIeTeHIIUSIMUA/MHAUKATOPAMH
JOCTHKEHUS] KOMIIeTeHIMH
YK-11 | CnocoGHOCTh K 1. AprymeHTHpOBaHHO | 3HATH:

[Ipumenenue HaBBIKOB
apryMEHTUPOBAHHOTO
CTPYKTYpPHUPOBAHHOTO ONMMUCaHUs
npoOJIeMHOI CUTyaIuu.

Ymersb:

Hcnonb3oBars HaBbIKU
apryMEHTHPOBAHHOI'O
CTPYKTYpUPOBAHHOTO OMHUCaHus

poOJEMHOM CUTYaIIUH.

3naTh: Teopernyeckue OCHOBBI
CHUCTEMHOU (OPMYITHPOBKH LIETIEH U
IIOCTaHOBKH 3a]1a4 yIIPABJICHUS
Ymern:

Hcnonp30BaTh MPOEKTHBIE METOJbI
ynpaBieHus: (OpMYJIUPOBKH LiesIei
Y TIOCTAHOBKU 3a/au.

3HaTh:

OcHOBBI  IIpOBEJEHUS  aHAIM3a
CUTYyallMM C LEeIbl0 (HOPMYIHUPOBKE
KPUTEPHEB U YCIOBUI BHIOODA.
Ymern:

[IpoBoguTh aHanu3 cUTyaluu C
LEJIBIO (POPMYJINPOBKH KPUTEPUEB U
yCIIOBUI BBIOOpA.

3HaTh:

OcHOBBI aHaAJIM3a, KPUTUYECKOTO
IIEPEOCMBICIIEHHUs CBOEro BbIOOpa,
COIOCTABJISISI C aJbTEPHATUBHBIMU
MOIXOJaMHU.

Ymern:

Onenusatp IIOCJIEICTBHS
IIPUHUMAEMBIX PELICHUMN.
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MOCTIEACTBUIN
(«IpUYUHBI IPUYUHY) U
KOHTYPHBIE CBSI3H.

5. KoppekTHo
UCIOJIE3YET MPOIIeTyPhI
1enernonaraHus,
JCKOMITO3HIINU U
arperupoBaHus,
aHallM3a U CHHTE3a IIpH
pelieHnn
MPAKTUIECKUX 33124
yIpaBlIeHUs U
MOATOTOBKE
aHAJTUTUYECKUX
OTYETOB.

6. JlornuHo
[IOCJIEOBATEIHLHO u
yOeIUTEIIbHO U3JIaraeT
B OTYETE LIENH, 3a0a4H,
TEOPHIO u
METO/I0JIOTHIO
HCCJIEIOBAHMS,
PE3YJIbTATHI U BBIBOJIBI.

3HaTh:

TeopeTnyeckrue OCHOBBI
LeJenoNaraHusi, JeKOMIO3UIUN U
arperupoBaHusi, aHaJIU3a U CUHTE3a
IIPU PEIIeHUU IPAKTUYECKUX 3a7a4
Ymers:

[Tpu perieHny MPaKTUUYECKUX 3a]a4

yIpaBIeHUS u MOATOTOBKHU
AQHATUTUYECKUX OTYETOB
UCIIOJIB3YET

METOIUKMU IieJIeroaraHus,
JCKOMIIO3UIINU " aneI‘I/IpOBaHI/IH,
aHaJM3a ¥ CHHTE3a

3HaThb:

.HOI‘I/IKy, IIOCJICI0OBATCIIBHOCTD
W3JIOKEHUS 1IeJTH B OTYETE, TCOPHUIO
A  METOJOJIOTHIO HCCIEI0BaHM,

odopmiieHre pe3yabTaToOB u
BBIBOJIOB

Ymersb:

.HOI‘I/I‘IHO, II0CIIE0BATECIIBHO n

Y6CILI/ITGJ'IBHO usjaratb B OTYECTC

eI, 3alaui,  TEOpUI0 W
METO/I0JIOTHIO UCCIICIOBAHMS,
pPE3YNIBTATHI M BHIBOJIBI

IKH-7 | CiocoOHOCTH 1. Ananu3upyer 3HaTh:

BBISIBIISITH H WCTOYHHKH U BBIABISACT | MeToapl moiydeHusi WHPOPMAIINH,
pean30BhIBaTh MpEeNNPUHUMATEILCKAE | €€  aHamu3a [ MOCTPOCHUS
PBHIHOYHBIE BO3MOYKHOCTH B Moienei " UHTEPIPETANN

BO3MOXKHOCTH, a
TaK>Ke BJIAJIETh
HaBBIKAaMM OM3HEC-
HHaHI/IpOBaHI/I}I

yCJIOBI/I}IX N3MCHCHUA
BHEIIHEN CPEIbI.

2. Bimaneer HaBbIKaMu
peanu3anuu Ou3HeC-
uaeu u GOpMHUPOBAHUS
OMn3HEC-MOEIIEN.

PE3yIBTaTOB MOJICTHPOBAHUSI.
YMmerh:

Hcnomp30BaTh METOJIBI MTOTYYCHHS
uHdoOpMallUK, €€ aHalM3a JUIs

MOCTPOEHUS MoJeen Hu
HHTEpIpETaluu pe3yapTaToB
MOJIETUPOBAHUSI.

3HaTh:

[Tpuemsbl knaccudukauu 1 BeIOOpa
IOAXOOAIIINX HU3MCPUTCIIbHBIX

mKajna npu GopMupoBaHUN OU3HEC-
MOJENEN, TPOUCXOMSIIIMX B HUX
MPOIECCOB U SIBJICHUM.

Ymern:

[IpumeHsTH MIPUEMBI
KJIaccu(uKanuu U BBIOOpa
MOJIXOISAIINX U3MEPHUTENbHBIX
IIKaJ npu OIMCaHUU
OpraHU3aIMOHHBIX CHUCTEM,

IMPOUCXOAAINHNX B HUX IMPOLCCCOB U




3. Bnageert
MCETOAUKAMH aHaJIn3a U
pacdeta
3KOHOMHUYCCKUX 148
(hMHAHCOBBIX
Imokasarelei Hu

dhopmupoBanus OU3HEC-
I1JIaHa.

SIBJICHUM.

3HaTh:

TeopeTnyeckue OCHOBBI U HABBIKU
OpraHu3aluu " IIPOBEICHUS
KAUeCTBEHHBIX M KOJMWYECTBEHHBIX

HCCIEeOBaHUN aHanan3a
uHpopManuy, (HHAHCOBBIX
nokazatesied W (HOpPMHUPOBAHUS
Ou3Hec-IUIaHa.

YMmerh:

Hcnonn3oBarn HaBBIKH
OpraHu3aIu n MIPOBEICHUS

Ka4C€CTBCHHBIX M KOJMYCCTBCHHBIX

HCCIEeN0BaHUN aHanan3a
uHopManuy, (HHAHCOBBIX
nmokazatenied W (OpPMHUPOBAHUS

OU3HeC-IUIaHA

ITKH-8

Bnanenune MmeTogamMu
CTPAaTEernYecKoro u
MapKETUHT OBOTO
aHaju3a OpraHu3alnuit
(pPBIHKOB, TPOTYKTOB),
pa3paboTKu U
OCYIIIECTBJICHUS
CTpaTeruu
OpraHH3aIyu C
Y4ETOM 3aIpOCOB U
WHTEPECOB
Pa3IUYHBIX
3aMHTEPECOBAHHBIX
CTOPOH

1. Ucnionw3yet 3HaHUs
B 00JIACTH TEOPUH U
MIPaKTUKU
CTPaTErnYeCcKOro
MEHEIKMEHTA C
HCII0JIb30BaHUEM
aQHAJIUTUYECKOTO
UHCTPpYMEHTapU.

2. Bnageer MeTonamu
IIPUHSATHS
CTpaTErnYECKUX,
TaKTHYECKUX U
OIEPATUBHBIX PELICHUN
B yIPAaBICHUU
JEATEIbHOCTBIO
OpraHMu3alu

3. [IpoBoaur
CTpaTEeruyeCcKui
aHaJlu3 MaKpo- U
MUKpOCpEIb
OpraHu3aIliy, BIaJIeeT
HaBbIKaMU OLIEHKH €€
KOHKYPEHTOCIIOCOOHOC
T U popMuUpOBaHUS
KOMIIETECHIIUHN U
HEKOMUPYEMBIX
KOHKYPEHTHBIX
MIPEUMYIIECTB
KOMITaHUH.

3HaTh:

Teopernueckue 3HaHHS B 00IacTu
TEOPHUH u NPaKTUKA
CTPaTErnuecKoro MEHEeKMEHTA
Ymersb:

[IpuMeHSITh TEOPHIO W MPAKTUKY
CTPATETHYECKOTO MEHEKMEHTa C
UCIIONIb30BAaHUEM aHAIUTUYECKOTO

WHCTPYMEHTapHsI
3HaTh:

MeTtonanl MIPUHSTHUS
CTPATeTUYECKUX, TAKTUYECKUX U
ONEPaTUBHBIX PELICHUI

YMerhb:

B ympaBneHuM  1eSATEITBHOCTHIO
OopraHu3aIu MPUMEHSATD
CTPATeTUYECKUX, TAKTHYCCKUX H

ONEpPaTUBHBIX PELICHUI
3natb: OCHOBBI
CTpaTEernyecKkoro aHajinsa Makpo- u

MUKPOCPEAbI
YMmerh:

Bnageer HaBBIKAMH OLICHKH €€
KOHKYPEHTOCIIOCOOHOCTH "

dbopMUPOBaHUS KOMIIETEHIIUH U
HEKOITUPYEMBIX KOHKYPEHTHBIX
MPEUMYIIECTB KOMIAHUU




INKH-9 | Cnoco6HOCTH 1. Mcnonb3yeT HaBBIKU | 3HATH:
AHAJIU3UPOBATH a”ajaud3a U peopraHusa- TeOpeTI/I‘IeCKHe OCHOBBI aHaJIn3a "
OM3HEC-TIPOIIECCHI, a MK GH3HeC-Tpolieccop | PEOPTAHM3AIIH OM3HEC-TIPOIIECCOB
TaK)Xe yJ4acTBOBAThH B B KOMIIAaHUH.
B KOMIIaHUH.
yIIpaBJIeHUE Ymerb: AHanu3upoBaTh U MPOBO-
MPOCKTAMH, BKITFOYAS IUTHh PEOPTaHU3ALNI0 OM3HEC-TIPO-
TIPOCKTEI BHEAPCHIA [IECCOB B KOMITAHHH.
WHHOBAIIHH,
U 3narp: Teoperuueckue OCHOBBI
OpraHHU3aIOHHBIX . -
p o CHOME3YCT HPOCKT IPOEKTHOTO  MEHEDKMEHTa  H|
W3MEHEHUHN U -
HBIC MCTOABL YNPABJIC- | coppeMeHHBIC CTaHIapThI
€opraHu3aluu
peop H HUA 1pu  IIPOBCIACHHUH | yIIpaBJICHUS NPOECKTaMHU.
OU3HEC-IIPOLIECCOB .
penmkuHUpUHTA. [Ipo- | YMeTh:
BOMUT aHaiu3 OusHec- | VICTIONB30BATH TPOEKTHBIE METOJIbI
MpONECCOB ¢  renpio | YIPABICHUS  TIH  IPOBEICHHU
. | pEMH)XUHUPHHTA. [TpoBoAUTH
BHEJPEHUS WHHOBAIUIl
aHaJIM3 OU3HEC-TPOIIECCOB C B0
W TIPOBCIICHUS OpTaHu- BHEAPECHUS WHHOBAII u
3allMOHHBIX U3MEHE- | ipoBeneHMs OpraHU3aIllMOHHBIX
HUM. W3MEHECHUH.
IIKH- | Bnagenue Mmerogamu 1. Ucnonws3yer MeToabl | 3HATH:
10 KOJMYECTBEHHOTO U nonyueHuss uH(OpMa- Metoapl mosrydeHus: HHGOPMAIIUH,
KaueCTBEHHOTO 1in, ce aHanusa a1 mo- | €€ AHAIM3A QUL [OCTPOEHHS
aHaymza Mojienei u UHTEpIIpeTaluu

uHpOpMAIINH, a TAKXKe
HaBbIKaMU
MMOCTPOEHUS MOJIEIIEH,
MIPUMEHSIS 1S
aHaIm3a,
MOJIETTUPOBAHUS U
MOAJICP>KKH IPUHATHUS
peleHuit
COBpEMEHHBIC
nH(pOpMaMOHHbIE
TEXHOJIOTUU H
MPOrpaMMHBIE
CpeICTBa, BKIIOYAS
WHCTPYMEHTHI OM3HEC-
AHAIIUTUKH,
00paboTKH U aHATHM3a
TAHHBIX

CTPOEHUS MOJEIEN U
MHTEpIpeTaluu pe-
3yJbTaTOB MOJIEIUPOBA-
HUSL.

2. IlpuMensieT npuemMbl
KJIacCU(PUKAIIMK W BBI-
O0opa TOAXOMISIIHNX W3-
MEPUTEITHHBIX LKA
MpU OMHCAHWH OpPTaHH-
3aI[MOHHBIX CHCTEM,
MPOUCXOSIINX B HUX

MPOLECCOB U SIBJICHUI.

3. Ucnonb3yeT HaBbIKU
OopraHu3aiuu u
MIPOBEACHUS
KaueCTBEHHBIX U
KOJIMYECTBEHHBIX
WCCJICIOBAHUM aHAIN3a

pe3yIbTaToOB MOACTHUPOBAHUS.
Ymersb:

[IpuMeHsATH METOABl TONy4YEHUs
nHpopmanuu, aHAIM3UPOBATh
uHpOpMALIUIO U Ha €€ OCHOBE
MOJIEIINPOBATh u
UHTEPIPETHPOBATD PE3yIbTAThI IPU
HIPUHATHH yIpaBIEHYECKUX
peleHui.

3HaTh:

[Tpuemsl knaccupukanuu u BeiOOpa
HOIXOASALINX U3MEPUTEIIbHBIX
IIKaJ npu OIMCaHUU
OpraHU3alMOHHBIX CUCTEM.

Ymers:

[TpumensaTs mpuems! Kiaccuguka-

MM U BBIOWUPATh TOIXOIAIINE W3-
MEPHUTENBHBIX KBl JUIsl OTHCa-
HUS OpPTaHU3AIMOHHBIX CHUCTEM, a
TaK)K€ MPOUCXOMSAIIUX B HUX OM3-
HEC-IIPOLIECCOB.

3HaTh:

TeopeTnueckue OCHOBBI
IMPOBCACHU A Ka4u€CTBCHHBIX n
KOJIMYECTBEHHBIX  HCCIIEJOBAHUM

aHaym3a WH(HOPMALIUH, TOATOTOBKH
aHATUTHYECKUX OTYETOB 0
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nH(popManuu,

COCTOSAHUHM U AWHAMHKHU Pa3BUTHUA

IIOATOTOBKU PBIHKOB TOBApOB U yCIYT.
aHATUTUYECKUX YmMmern:
OTYECTOB O COCTOSAHHUHU U I/ICHOHBSOBaTB HaBBIKN

JUHAMUKHU Pa3BUTHUSA
PBIHKOB TOBapOB U

opraHusanuu n IMPOBEACHUA
Ka4C€CTBCHHLIX M KOJMYCCTBCHHBIX

YCIIYT. HCCIIEIOBAaHHH, aHAJIM3UPOBAThH
UH(OpMaLHIO, TOTOBUTh
aHAJMTUYECKHE OTYETHI 0

COCTOSHUU WM JWHAMHKHU Pa3BUTHUS
PBIHKOB TOBapOB U YCIYT.

3. MecTo JUCHUIJIMHBI B CTPYKTYpe 00pa3oBaTeibHOI NPOrpaMMbl

JucrunmHa «IIpoeKTHBI MEHEKMEHT: 0a30BbIi KypC» OTHOCUTCS K MOJTYJIIO
obmenpodeccuoHanbHbIX JTUCHMUIUIMH HampapieHuss noarotoBku 38.03.02 —
Menemxment, OII «Jloructuka» npoduins Jloructuka (ounas popma oOyuenus), OIl
«Mapxketunr» npoduiab Mapketunr (ouHast 1 ouHo-3aouHast OO ¢opma oOyueHus),
OIl «®uHaHCOBBIM MEHEMKMEHT» Mpodmibr DUHAHCOBBI MEHEIXKMEHT (O4Has U

ouno-3a04Hast OO dbopma 00yueHus).

4. O0beM AMCUMIVIMHBI B 324€THBIX €IMHUIIAX U B aKaJleMUYEeCKUX Yacax ¢
BbleJIeHHeM 00beMa ayJAUTOPHOM  CAMOCTOSITE/IbHOI padoThl 00y4arouuxcs B
cemecrtpe

JUist ctyneHToB HampasieHuss noarotoBku 38.03.02 — Menemxment, OII
«Jloructukay npodwib Jloructuka (ounas ¢opma oOyuenus), OIl «MapkeTuH»
npoduias Mapketusr (ounas gopma o0yudenusi), OIl «OUHAHCOBBIM MEHEIKMEHT)

npodrie OUHAHCOBBIN MEeHEHKMEHT (04Has opMa 00yUueHUs).

Buna yueOHoii padoThI Yacwl/3.e. CeMICTp
Obwas mpyooemkocmop OUCYUNIUHBL 180/ 5 3.e. 180/ 5 3.e.
Konmaxkmmnasn padoma - Ayoumopmuoie
3anamus 68 68
Jlexunn 34 34
CeMuHapbl, MPAaKTUYECKUE 3aHSATHUS

34 34

Camocmoamenvnas paboma 112 112
Texymmii KOHTPOJIb [TpoekTHas pabota [TpoekTHas pabota
[TpoMexyTouHast aTTeCTaAlHs 9K3aMeH 9K3aMeH




Jns ctyaenTtoB HampasiaeHuss noarotoBku 38.03.02 — Menemxment, OII
«Mapxketunr» npoduir Mapketunr (ouno-3aouHas OO ¢dopma obyuenus), OII

«DuHaHCOBBIA MEHEIHKMEHT» Npoduib DOUHAHCOBBIH MEHEIKMEHT (OYHO-3a04HAs

HNOO dhopma obyueHus).

Buj yueOHoi1 padoThl Yacsli/3.e. CeMSe “rp
Oowasa mpyooemrkocms OUCYUNIUHDBL 180/ 5 3.e. 180/ 5 3.e.
Konumaxkmmnasn paboma - Ayoumopnwie 34 34
3anamun
Jlexmum 8 8
CeMuHapbl, MPaKTUYECKUE 3aHATUS

26 26

Camocmoamenvnas paboma 146 146
Texymmii KOHTPOJIb [TpoekTHas pabota [TpoexTHas pabora
[TpoMexyTOoUHasl aTTeCTALHS JK3aMeH 9K3aMeH

5. Conep:xaHue TMCUMILIMHBI, CTPYKTYPHMPOBaHHOE MO TeMaM (pa3zesiam)
AMCUMILIMHBI € yKa3aHHeM HX 00beMOB (B aKaJeMHYECKHX 4Yacax) M BHIAOB
Y4eOHBbIX 3aHATHH

5.1. Conepxxanne TUCHMILTHHBI

Tema 1. CymHOCTHAasI XapaKTePUCTHKA yNpaBJjieHUus npoekramMu. OCHOBHbIE
MOIXO/IbIL, MOHATHS U ONpeIeIeHus

[TonsiTue mpoekTa u ymnpasiieHus mpoekToM. Kiaccudukariys TUIIOB MPOEKTOB.
OCHOBHbBIE MOHATUS YINpaBICHUS NMpoeKTaMu. OCHOBHBIE MOAXOJbI K YIPABICHUIO
MPOEKTaMHU. YYaCTHUKHU MpoekTa. MeTonabl yrpaiieHus: npoekramu. CTaHaapThl B
obJyactu ynpasiieHus rnpoekramu. CepTudukaius no yrnpapieHUIO IPOSKTaMU.

Ucrtopus dbopmupoBaHUs METOJ0JIOTUU yIpaBJICHUS MIPOEKTOM.
OpranuzalMoHHbIe CTPYKTYPbI YIIPaBICHUS TPOeKTaMu. Moielb )KU3HEHHOTO LUK
npoekTa. TexHuka ynpasiieHus npoektoM. OcobeHHocTu 3 (HEKTUBHON peanu3aiuu
npoekta. KoHTyp oOpatHO¥W cBsi3u. OTinyue TPOCKTHOTO YIPaBICHUS OT
TPAAULUHUOHHOTO ympaBieHUs. (COBpPEMEHHbIE TEHICHIIMU Pa3BUTUA TEOpUHU
YIIPaBJIEHUS IPOEKTOB.

Tema 2. Ilpoueccol 1 ¢a3pl ynpasJieHUs IPOEKTOM




Coneprkanue u opranusanus npoekra. IIpequHBecTHIIMOHHAS M NHBECTULIMOHHAS
Gda3pl mpoekTa. OTambl pealu3alMd  NPEAMHBECTULMOHHOM  (a3bl.  CocraB
OPEANPOEKTHON M MPOEKTHOM JoKyMeHTalmu. OpraHu3anusi Mpou3BOJICTBA paboT Mo
IOPOEKTy. OKCIUTyaTallMOHHas (a3a mpoekra. 3aBeplieHue Mnpoekra. OCHOBHBIE
IPOLIECCHl AKCIUTyaTallMOHHOW (pa3bl M 3aBeplieHus mpoekra. OpraHuzaius caauu,
NPUEMKH B SKCILTYaTalUIO 3aKOHYEHHBIX 00BEKTOB MPOEKTA.

«MHnmmamms  npoekta». OCHOBHBIE  COCTaBIBIIOIIME TIPYIIBI  IPOLECCOB
uHunmamy. CrocoObl omucaHus MpoAyKTa mpoekTta. Pa3zpaboTka KputepueB BbIOOpa
npoekta. OCHOBHBIE METO/1bI BBIOOpaA npoekTa. CrnocoOs! cOopa HHPOpMALIMK O IPOEKTE.
Buzapl (GopmanbHBIX pe3ysbTaToOB IPOLIECCAa WHULMALUM IMpoekTa. «/lomymenus» u
«orpaHuueHus’» B mpoekte. Pa3paboTka ycraBa mpoekTta. DopmaibHOE NpU3HAHHE
CyLleCTBOBaHMs mpoekTa. HasHaueHume pykoBomutenss npoekra. Hanenenue
PYKOBOIUTENSA IPOEKTA MOJHOMOYMSAMHM IO TIPUBJICYECHHIO M  MCHOJIb30BAaHUIO
HEOOXOMMMBIX  pecypcoB. lloHsiTus  «ympaBieHHE — COAEp)KaHHEM  IPOEKTa,
OpraHN3alMOHHAs CTPYKTYpa IIPOEKTa, OPraHU3aLusl HCIIOJIHEHWS IPOeKTa». [ [puHIAIIEL
yHOpaBieHUs oOpraHuzanued npoekrta. JlokymeHrtamus mpoekta. OmnpeneneHue u
comacoBaHue npoekra. IIpouemypbl OpraHu3aluu HCIOJHEHHs IPOEKTa. Turosas
MOJIENb OpraHu3auuu npoekTa. OnpeneneHue MOHATUS «3aBEPUICHUE MPOEKTa.
CrnocoObl  OKOHYaHHUSI TMpoekTa. JIeHCTBHS Tpu 3aBEepIICHHH MPOEKTa. 3aJadyu
PYKOBOAMTENSI NPOEKTa IIpH 3aBeplieHUM Ipoekra. lloaroroBka pokymeHra o
3aBepiIeHnH rpoekTa. OCHOBHbIE OIIMOKU (ha3bl 3aBEPIICHUS TPOEKTA. AYAUT MPOEKTa

Tema 3. OcHOBHBIE (PAKTOPDI, BJAMSIOIIME HA POEKThI

OxpyxeHue mnpoekrta. PHCku mpoekrta M MeTonbl UX CHHKEHHs. OCHOBHBIC
NOHATHUS U CTPYKTypa yIpaBJieHHUs pUCKaMu. MeTo/bl aHajau3a MPOEKTHBIX PUCKOB.
Metonpl cHuxkeHus puckoB. OpranHuzanus pabOT MO YHOPABICHUIO PUCKaMH.
VYIpaBieHUe OTHOLIEHUSMHM CO CTEHMKXOJJEpaMu IPOEKTa. BBIABICHHME M OLIEHKA
CTEUKXOJIAEPOB IPOEKTA. Y IPABICHUE CTEMKXOJIEPAMU IIPOEKTA.

Heonpenenennocts u puck. MsmMepeHne puckoB. DKOHOMUYECKHE PE3YJIBTATHI
puckoB. CyniHOCTh ynpaBJi€HHUs] pUCKaMu. AHaJIN3 MPOEKTHBIX PUCKOB. CyLIHOCTH

aHaliu3a PHCKOB IIPOCKTA. AJII‘OpI/ITM dHaJIn3a PHUCKOB. KonuyecTBeHHBI U
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KAUECTBCHHBIN aHAJIN3 MPOCKTHBIX PHUCKOB. [lIaHMpoBaHuWE yIpaBiICHUS pUCKaMHU.
WNnentuduxanus puckos. InaHupoBannue pearupoBaHus Ha pUCKH.

OnpeneneHre 3alMHTEPECOBAHHBIX CTOPOH. I[lnaHupoBaHue —yrpaBiIeHUS
3aMHTEPECOBAHHBIMU CTOPOHAMH. YIIPABICHUE BOBJICYECHHEM 3aUHTEPECOBAHHBIX
cTopoH. KOHTpOJIb BOBIIEUEHNS 3aMHTEPECOBAHHBIX CTOPOH.

[TonsiTue okpyxeHus npoektoB. CucreMa «okpyxaromias cpena». Cucrembl
BBICIIETO INOpsAJAKAa. ACHEKTbl OKPYXEHUS IIPOEKTa W HX XAPAKTEPUCTHKA.
[TonmuTHYECKHil ACHEKT. TEPPUTOPUATIBHBIN ACIEKT. DKOJIOTUYECKUNA aCIIEKT.

Tema 4. [L1anupoBaHMe NMPOEKTA: METObI U HHCTPYMEHTBI

OCHOBHBIE TIOHATUS U OIpPEIENCHUs IUIAaHWPOBAaHMA mHpoekTa. [Ipomeccel
ruiaHupoBaHus. OCHOBHbIE METO/BI IITAHUPOBaHUA NpoekTa. CeTeBoe IIaHUPOBAHKE.
CereBble MOJENM U TpPaBUJIA UX MOCTpOeHUs. MeToapl pacuéra CeTeBbIX IpadUKOB.
Kanenmapuple 1iaHbl MpaBWia UX MocTpoeHHsa. MHQOpManmoHHbIE CHUCTEMBI
IUIAHUPOBAHUS U YIpaBieHus mpoektamu. Pa3paboTka M JOKyMEHTHPOBAHHUE IIaHOB
npoekra. Cucrema I1aHoB npoekTa. OCHOBHBIE MPUHLMIIBI U BEXU pa3padOTKHU IUIaHA
ynpaBineHus mpoekToMm. [lopsaok pa3paOOTKM, YTOYHEHHUS, COTJIACOBAaHUS U
VICTIOJIb30BaHUS IOKYMEHTOB IIPH IIJIAHUPOBAHUU ITPOEKTA

OcHOBHBbIE YPOBHH IJTaHUpOBaHus. [ [naHupoBanue Heneil U coaepxaHusi IPOEKTa.
Omnpenenenne pabor mpoekta. [ImanupoBanue pecypcoB. IlnanmpoBanue 3arpat u
¢uHaHcupoBanue npoekra. Coznanue riaHa npoekra. OueHka 3pPpeKTHBHOCTH IPOEKTA.

OnpeneneHne MOHATHSA «YIPABIEHUE MPOJOLKUTENBHOCTBIO MPOEKTa». MeTo
CPM. OcHOBHbIE WHJI€M, TPEUMYILIECTBA U HEAOCTATKH, CIIOCOOBI IOCTPOEHUS,
JIOTIOJIHUTEIIbHBIE BO3MOXHOCTH, «Y3KHE MECTa».

Cucrtemsl ynpasnenus npoekramu: Microsoft Project, Project Manager. OcHoBHBIE
HacTpoiku Oyxay1iero npoekta. OpraHusanys 3TarnoB 3a7ad. 3aJaHue KpailHUX CPOKOB U
orpannueHui. 1lnannpoBanue ynpasnenus pacnucanuem. [lmanupoBanue ynpasieHus
COZIEP’)KAHNEM.

Tema 5. ®DuHaHCUPOBaHMeE NPOEKTOB U YIIPaBJeHHE CTOUMOCTBHIO POEKTA
dunaHcupoBaHHe, CMeTa U OOKET MpoeKkTa. VICTOUHUKM M OpraHu3aliOHHbIC

dopMmbl  (puHaHCHpOBaHMUA TPOEKTOB. OpraHuzanus (QUHAHCUPOBAHUS TPOEKTOB.
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VYnpasineHre CTOMMOCTBIO NPOeKkTa. OCHOBHBIE NPHUHLMUIBI YIPABICHUS CTOMMOCTBIO
npoekra. MeTosibl KOHTPOJII CTOMMOCTH TpoekTa. OCHOBBI OLIEHKH 3()()EKTUBHOCTU
IIPOEKTOB.

[Iponeccsl cucTEMBI YIPABIEHUS CTOMMOCTBIO IIpoekTa. OLEeHKa CTOMMOCTH
npoekTa. Busibl oieHOK cToMMOCTH U uX Leiau. CTpyKTypa CTOMMOCTH IpoekTa. Meroa
O0CBOEGHHOTO 00BeMa. [IporHo3HbIE TIOKa3aTeNu OCBOEHUs OopKeTa MmpoekTa. TexHuka
OLIEHKHU U BUJIbI 3aTpaT. KoHTposbs nokaszareneil 3(h(heKTUBHOCTH NPOEKTa B XOA€E U 110
UTOTaM €T0 pean3aluu.

Tema 6. YnpapJiieHue pecypcamu NpoeKTa

IIpoueccsl  ympaBiieHHs pecypcamMH IIpoeKTa. MarepuanbHO-TEXHHUYECKOE
o0ecrieyeHue M KOMMYHHUKAIIMM MPOEKTA. YTpaBlieHHE 3aKylKaMU W MOCTaBKaMU
pECYPCOB  IIpOEKTa. YIIPABJIEHUE 3allacaMd pPECypCOB IPOEKTA.  YIPaBJICHUE
KOMMYHHUKAllMSIMA TIPOEKTA. YIIPABICHUE YEJIOBEYECKUMH PECYpPCAMH  ITPOEKTA.
DOopMHPOBAHKE U PA3BUTHE KOMaHbI MpoeKTa. OpraHn3aloHHas KyJbTypa KOMaH b
npoekra. MoTtuBanus U CTUMYJIMPOBAHNE KOMAH/IbI IIPOEKTA.

OmnpeneneHne NOHATHS —«pecypc». Buael pecypcoB mnpoekra. Konuenmms
yIpaBleHUs B3aUMOACUCTBUAMU B IpoekTe. CBs3yrouue coObITHsl npoekra. [1aTh
3TANoOB YIpaBJeHUsl B3auMojeiicTBueM. MHpopmanmoHHbIi 0OMEH, MOHUTOPUHI H
KOHTPOJIb C MOMOIIIBIO CBA3YIOMMX cOObITHI. Monenu kommyHukaimi. [lnanuposanue
YIOPABICHUS 4YEJIOBEUECKUMHU pecypcamu. (OCHOBHBIE XapaKTEPUCTUKH KOMaHJbI
npoekTa. DPPEeKTUBHOCTH KOMaH/IbI MpoekTa. OpraHu3anusi COBMECTHON AEATELHOCTH
KOMaH/Ibl ITPOEKTA.

Tema 7. KoHTposib U peryjiupoBaHue NpoekTa. MeHeI)KMEHT KayecTBa
NpoeKTa

[enn 1 coneprxkanue KOHTPOJIA npoekTa. CrucreMa KOHTpOJIs IpoeKTa. MOHUTOPHUHT
paboT MO TPOEKTy. YTpaBieHHE W3MEHEHHAMH. MEHEKMEHT KauecTBa IPOEKTa.
OCHOBHBIE NPUHUMIBI MEHEHKMEHTAa KadecTBa MPOEKTa. MeToapl MEHEIKMEHTa
KagectBa Mpoekra. [IpumMeHeHne MeXIyHapOIHBIX CTaHIAapTOB B  CHCTEMax

MCHCIKMCHTA Ka4CCTBa ITPOCKTA.
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TpeboBanuss k cucreme KoHTpossi. llpuHimnel noctpoeHust 3¢@exkTuBHON
CUCTEMBI KOHTpOJIs1. OTCIIEKUBAaHUE X0/1a BBITIOJIHEHUS MPOEKTa. OTYETHI O BBIITOJIHEHUH
npoekra. IlnaHnupoBanue yrpaBiaeHHMs KadecTBOM. IHCTpyMeHTBI ymopaBiieHUs U
KOHTpPOJIA KauecTBa. AyanuThl KauecTBa. O0ecnieueHue kadectBa. KoHTpob kauecTsa.

Tema 8. Cucrema ymnpapijieHusi npoekramu. Oco0eHHOCTH yHpaBJIeHHSA
Pa3IMYHBIMU BUIAMH IIPOCKTOB

Cucrema ynpasneHus npoektaMy. CyIIHOCTb CUCTEMBI YIIPABJICHUS IPOEKTAMU B
opranmzanuu. Merononorust — ympaBieHus — npoekramu.  [IpoektHenii  odwuc.
KoprniopatuBHast cucrema ynpaBieHHss HpoekTamu. Buasl npoekroB. OcoOEHHOCTH
yIpaBJICHUs PA3IUYHBIMU BUIAMH NPOEKTOB. OCOOEHHOCTH YINIPABIEHUS POEKTaMH B
rOCYJapCTBEHHBIX oOpraHuzaiuax. (OCOOCHHOCTH YHpaBICHHUS HETPaJAUIMOHHBIMU
npoekraMu. OCOOEHHOCTH yIIpaBJIEHUS HEKOMMEPUYECKUMU ITPOEKTAMU.

IIpyurHbl BHEApPEHWS CHUCTEMBI YIIPABICHUS IPOEKTAMU B OPTraHU3ALNM.
HNudopmarmonHas cucremMa yrpapieHusi npoekramu. OpraHu3aldOHHbIE M3MEHEHHS
IIPU BHEJPEHUU CHUCTEMBI YIPABICHUS IIPOEKTAaMHU M MX XaAPaKTEPUCTHKA. OTallbl
BHEJPEHUSI CUCTEMBI YIIPABIICHUS IPOEKTAMU B OPTaHU3ALINN.

3HayeHWE IIPOEKTOB JUII MHOTMX KOMMEPYECKMX M TIOCYIapCTBEHHBIX
opranuzauui. [IpoexkTel Kak HWHCTPYMEHT pa3BUTHS W COBEPLICHCTBOBAaHUSA
TOCYJAPCTBEHHBIX OpraHM3alliid Ha BCEX YPOBHAX: TOpOJAA, paloOHAa, CTpaHsbl.
[lepcnieKTrBBI  IIPOEKTOB  OOpPA30BATENIBHBIX, 3APABOOXPAHUTENBHBIX M JIPYTUX

yqpemeHnﬁ N COBCPHICHCTBOBAHUC HOBBIX MJIM Y7KC IIPECAOCTABIIACMBIX UMH YCIIYT.

5.2. Y4eOHO-TeMAaTH4YeCKUH IJIAaH
Jns crynenTtoB HanpasieHuss noarotoBku 38.03.02 — Menemxment, OII
«Jloructuka» npoduns Jlorucruka, OIl «Mapketunr» npoduis Mapkerunr, OI1

«DuHaHCOBBIA MEHEIKMEHT» Mpoduis OUHAHCOBBIM MEHEKMEHT - (04Has (hopma

oOy4eHus).

Ne HanmenoBanue TpynoemMKkocTh B yacax

I /;1 TeMBI (pa3zaena) Beero KonTakTHas padora - AyiuropHas ®opMBbI
JUCLUIUIMHBI padora TEKyLIETO
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Camoc- KOHTPOJIS
Cemunapel, TOSITENIb | YCIIEBAEMOCTHU
OOmas | JIeKIuu |npakTH4ecK y
e 3aHATHUA Hast
pabota
Tema 1.
CymHocTtHas
XapaKTEePUCTHKA
igg:i::ﬁf‘ 22 8 4 4 14 | duckycens
OCHOBHBIC TTOJIXOBI,
IIOHATHUA U
OTIpEIeTICHHUSI.
Tema 2. [Ipoueccol Tuckycens
1 (a3l yIpaBICHUS 23 9 4 5 14 yeert,
HpOeKTOM pa3bop keiica
Tema 3. OcHOBHBIE Tnckycous
(baxTOpsl BIUSAIOLINE 22 8 4 4 14 yeens,
HA IPOCKTEL pazbop kelica
Tema 4.
[InanupoBanue Tecruposanue
23 9 4 5 14 , IUCKYCCHS,
MPOEKTa: METOJIBI U 43600 Keiica
UHCTPYMEHTHI P p
Tema S.
DOUHAHCUPOBAHUS
DOCKTOB I TectupoBanue
P 23 9 5 4 14 , IMCKyCCHs,
yIpaBlieHUE .
CTOUMOCTBIO pasop keiica
IPOEKTa
Tema 6. TectupoBanue
Ynpasnenue 23 9 5 4 14 , IUCKYCCHS,
pecypcamu MpoeKTa pa3bop keiica
Tema 7. Kontpoas u
peryiupoBaHue
MPOEKTa. 22 8 4 4 14 | Auckycend,
MeHeKMEHT pazbop kelica
KayecTBa MPOEKTa
Tema 8. Cucrema
yIIpaBICHUSA
MPOEKTaMHU. TectupoBanue
OcoOeHHOCTH 22 8 4 4 14 , TUCKYCCHSI,
yIpaBJICHUS pazbop kerica
Pa3INIHBIMU
BUJIaMH POEKTOB.
Bcero: 180 68 34 34 112 Hpoerras
pabota
Hroro B % 100 38 100 100 62
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Ins ctyaenTtoB HampaBiaeHuss noarotoBku 38.03.02 — Menemxment, OII

«Mapxketunr» tnpopuns Mapkerunr, OIl «®uHAHCOBBIM MEHEIHKMEHT» MNpOodIIb

OuHAHCOBBIA MEHEKMEHT - (04HO-3a04uHast OO dopma oOydeHwms).

TpynoeMKoCTh B yacax

KonTakTHas padora - AynuropHas

No HanmeHnoBanue padora DopMbI
I /;1 TeMBI (pa3zaena) Beero Canoc- TEKYILEro
JOUCLUATIIINHBI CemuHapsl, TOSITCIE KOHTPOJIS
O6mias | JIekuuM |[mpakTHYecK yCIIEBAEMOCTH
He 3aHATUA Has
pabota
Tema 1.
CymHocTtHas
XapaKTEePUCTHKA
aBJICHUS
1. | YT 22 4 1 3 18 | duckycens
MPOEKTaMH.
OCHOBHBIC TTOJIXOBI,
TIOHSITHS 1
OTIpE/IeTICHHUSI.
Tema 2. [Ipoueccol Tnckycous
2. | m ¢a3pl ymnpaBiIeHUS 24 6 1 5 18 yeend,
pazbop kerica
POSKTOM
Tema 3. OcHOBHBIE Tnckycous
3. | daxTOpHI BIUSAIOLINE 22 4 1 3 18 yeens,
- pa3bop keiica
POEKTHI
Tema 4.
[InanupoBanue Tecruposanue
4. 22 4 1 3 18 , IUCKYCCHS,
MPOEKTa: METOJIBI U .
HOT pa3bop keiica
PYMEHTHI
Tema S.
DOUHAHCUPOBAHUS
DOCKTOB I TectupoBanue
5. P 24 4 1 3 20 |, muckyceus,
yIpaBlieHUE .
CTOUMOCTBIO pasop keiica
IPOEKTa
Tema 6. TectupoBanue
6. | Yopasnenue 22 4 1 3 18 , IUCKYCCHS,
pecypcamu MpoeKTa pa3bop Kelica
Tema 7. Kontpons u
peryiupoBaHue
HCKYyCCHS,
7. | npoexra. 22 4 1 3 jg | Auckyccns
Mete pa3bop kelica
JOKMEHT
KauecTBa MPOCKTA
Tema 8. Cucrema
TIpaBIICHUS
ZI g CKTAMIL TectupoBanue
g. | P ' 22 4 1 3 18 |, auckycens,
OcobenHoctu "
pazbop kelica
yIpaBiIeHUs
pa3TUYHBIMU
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BUIaMHU HpOCKTOB.
B 1iestom mmo 180 34 3 2% 146 [IpoekTHas
MUCLUAIIIINHE pabota
HToro B % 100 18 24 76 682
5.3. Conep:xaHue CeMMHAPOB U MPAKTHYECKUX 3aHATHI

Ta0muna 4

HaumMmenoBanue
TeM (pa3aesioB)

IlepeyeHb BOIPOCOB ISl
00Cy:KIeHHMsI HA CeMHHAapAaXx,

®opMbI IPOBEACHUS 3AHATHH

AUCHUILIUHBI NPAKTHYECKUX 3aHATHSAX,
peKoMeHaAyeMble HCTOYHHKHU M3
pasaenoB 8,9 (yka3piBaeTcst pasjaen
U MOPS/IKOBbI HOMEP UCTOYHUKA)
Tema 1. 1.OcHOBHBIE OHATHSI TPOEKTHOTO OpPOHTAIBHBIN ONPOC CTYIEHTOB B
CyuHoctHas MEHE[KMEHTA KOHTEKCTE TeMaTHKU 3aHATHS.
XapaKTepUCTUKA 2. Y4aCTHUKHU TIPOCKTA U Juckyccus o treme
YIpaBJICHUS METO/IbI YIIPABJICHUS uenenonaranue npoekra, SMART-
MIPOCKTaMHU. 3. O630p cTaHAAPTOB 110 TpeOOBaHMS U MaTPHIIA
OcHoBHbIE yIpaBIEHUIO TPOEKTaMHU TEXHOJOTHYHOCTH/1IeIeNoaraHusl.
MOAXO/IBI, MIPOEKTOM I'pynmoBoe o6cyxaeHue myna
TIOHATHS U 3a/1a4 u3 nukia «CKBO3HOM Kerey:
onpeeaeHus PexomengoBanHasi iuTepartypa: BBISIBJICHHE «00Nn" 3aKa3unKa u
Pa3nen 8 (1, 2, 3); Paznen 9 (1 - 10) | ynoBneTBopeHUE MOTPEOHOCTH,
unentudukamms [{A peiaKa.
Tema 2. 1. Ot6op 1 MOATOTOBKA MPOCKTA @poHTaTBHBIA ONPOC CTYIAEHTOB B

[Ipoueccnl u
¢ba3pl ynpaBieHUS

2. JlepeBo 1eneit mpoexKTa
3. Opranu3anust BbIIOJTHEHUS

KOHTEKCTE TEMaTHKHU 3aHATHSL.
Muckyccus no reme OnpeneneHue

MIPOEKTOM MIPOEKTa IPOEKTHOH njen / Ou3Hec-ueu.
I'pynmoBoe obcysxaeHue myna
PexoMeHnnoBaHHas iMTeparypa: 3az1a4 U3 nukiIa «CKBO3HOM Kecy:
Paznea 8 (1 -5); Pazgean 9 (1 - 10) CTPYKTYPUPOBAHUE UJICU U
cocTaBiieHue "YcraBa npoekra"
(Ilnan ynpaBieHus: HHTErpauen
MIPOEKTA).
Tema 3. 1. Pucku u ux oneHka OpPOHTAIBHBIN ONPOC CTYIEHTOB B
OcHoBHbIE 2. YpaBieHue puckamu KOHTEKCTE TEMAaTUKU 3aHATHS.
¢baxTopsl, VYipasineHue OTHOLIEHUSMU CO Huckyccus o reme Metoel

BIUSIIOIIUE HA
MIPOEKTHI

CTEHKXOJ1IepaMu IIPOEKTa

PexoMeHa0BaHHAasI JIMTepaTypa:
Pa3znea 8 (1-5); Paznen 9 (1 -10)

UICHTU(PHUKAIUN PUCKOB.
['pynmoBoe o6Cy)aeHue mysa
3aga4 3 1ukia «CKBO3HOU KeHcy:
OLICHKA MPOEKTHBIX PUCKOB,
pa3paboTKa mporpamMMBbI
MIPOTUBOCTOSHUSI PHCKaM B

MIPOEKTHOU IESITENBHOCTH U
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NEPCOHAIN3UPOBAHHBIX CTPATErUIl
pearupoBaHus.

Tema 4.
[InmanupoBanue
MPOEKTa: METOIbI
Y UHCTPYMEHTBI

1. [InanupoBaHue MPOEKTA.
2.IlonsAtus, onpeneyeHus,
IPOLIECCHI.

3. Pa3paboTka u pacuér
CETEBBIX IPaUKOB

4. TlocTpoeHue KaneH
miaHoB. /{uarpamma
l'anrTa.

5. Pa3pabotka u pacuér
CEeTEeBbIX Ipa(uKOB B
nporpamme Microsoft
Project

PexoMeH10BaHHAs JIUTEPATypa:
Paznen 8 (1 -5); Paznen 9 (1 -10)

OpPOHTAIBHBIN ONPOC CTYIEHTOB B
KOHTEKCTE TEMAaTUKHU 3aHATHS.
Juckyccus 1o TeMe npoueccoB
IJIAHUPOBAHUS IPOEKTHOTO
MeHeKMeHTa. [ pymnmnoBoe
oOcyKIeHHe Iyia 3a/a4 U3 [UKIIa

«CxBo3HOH Kelicy: [Tonnmanne
XOJIUCTHYECKOH KapTuHsbl "[lnana
yIpaBJIEHUS IPOEKTOM".

Tema 5. 1. CroumocTh IIpoekTa OPOHTAIBHBIN ONPOC CTYIEHTOB B
@unancupoBanue | 2. Pazpaborka Oromxera KOHTEKCTE TEMAaTUKH 3aHATUS.
MIPOEKTOB U MIPOEKTa B MIPOrpaMme Huckyccus no teme Mcrounuku
yIpaBJICHHE Microsoft Project ¢dbunancupoBanus. [IpuBeneHHas
CTOMMOCTBIO 3. Ouenku 3¢(HEKTUBHOCTH MPOEKTOB | CTOMMOCTD U cTpykTypa Cash Flow.
MPOEKTa ['pynnoBoe o6cyxaenue myia
PexoMeHnnoBaHHas iMTeparTypa: 3az1a4 U3 nukia «CKBO3HOM Kehey:
Pa3znen 8 (1 -5); Pazgen 9 (1 -10) [inan ynipaBneHus: CTOUMOCTBIO
IIPOEKTA.
Tema 6. 1. IIpouecc TOKyMEHTHUPOBAHUS OpPOHTAIBHBIN ONPOC CTYIECHTOB B
VYnpasnenue MaTepUaIbHO-TEXHUYECKOTO KOHTEKCTE TEMAaTUKU 3aHATHUS.
pecypcamu oOecrniedyeHus MpoeKTa B JHuckyccus no reme Competency
MPOCKTa nporpamme Microsoft Project mapping 1 RACI-matrix mpoekra.
2. KOMMyHHKAIIMU TPOEKTA U UX Opr. CtpyKTypa npoeKTa.
pOJIb B €70 ycIexe I'pynmoBoe obcyxaeHue myna
VYpasneHue KOMaH0M NIPOEKTa 3az1a4 U3 nukiIa «CKBO3HOM KeHe»:
IUTaH YIIPaBJIEHUsI pecypcamu
PexomeHnaoBaHHas1 IMTEPATYpA: IIPOEKTA.
Pa3znea 8 (1-5); Paznen 9 (1 -10)
Tema 7. 1. ITporeccel KOHTPOJIS U @poHTaIBHBIA ONPOC CTYIAEHTOB B
KounTpomns u MOHHUTOPHHTA MPU UCTIOTHEHUU KOHTEKCTE TEMaTUKU 3aHATHUS.
perynupoBaHue IIPOEKTa Juckyccns o TeMe KpuTepuu
IIPOCKTA. 2. BHeceHue n3MeHeHMi B ycnexa u nenenonaranue CMK,
MeHenKMEHT IUTAaHUPYIOIME JOKYMEHTBI B XOJ€ MOHMTOPHHT ¥ KOHTPOJIb.

KaucCTBa IMPOCKTA

WCIIOJTHEHUS TIPOEKTa C
HCITIOJIB30BAHUEM HpOFpaMMBI
Microsoft Project

3. MeHeKMEHT KayecTBa U MyTH
ero odecreueHus

I'pynmoBoe obcysxaeHue myna
3aga4 u3 nukiaa «CKBO3HOM Kelicy
110 MEHEPKMEHTY Ka4eCTB B MPOEKTAaX.
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PexomengoBanHasi iuTepartypa:
Pa3znea 8 (1-5); Paznpen 9 (1 -10)

Tema 8. Cucrema
YIpaBICHUS
MIPOEKTAMHU.
Ocobennoctu
YIpaBICHUA
pa3IUYHBIMHU
BHJIaMH TTPOCKTOB

1. CoBpeMeHHBIE CUCTEMBI
YIIPaBIECHUS IPOEKTaAMU

2. [TopTdenu u mporpamMmbl IPOEKTOB
3. HerpaauimoHHbie BUIbI

MIPOEKTOB U IPOrpPaMM

PexoMeHI0BaHHAsN JIUTEPATYpPA:
Paznen 8 (1-5); Paznen 9 (1 -10)

@poHTaTBHBIA ONPOC CTYJAECHTOB B
KOHTEKCTE TeMAaTUKH 3aHSATHS.
Muckyccus o teme IIpoekTHbIi
oduc. ['pymnmoBoe obcyxaeHne
myna 3aga4 u3 mukia «CKkBo3HOU
keiicy: KCVYII (KopnopatuBHas
Cucrema Ynpasnenus [Ipoektamu
OpTraHU3aIlH ).

6. IlepeyeHp y4eOHO-METOAMYECKOT0 O0ecleYeHUs ISl CAMOCTOATEIbHOI

padoThI 00y4YAOIIUXCS MO TUCHUIITIMHE

6.1. IlepeyeHb BONPOCOB, OTBOAUMBIX HA CaMOCTOSITEJIbHOE OCBOCHME

AMCIHUTIAHBI, (GOPMBbI BHEAYTUTOPHOM CAMOCTOSTEIbHOI PadoThI

TabOauia 5
HanmeHnoBaHnue IlepeyeHnb BONpoOCoOB, 0TBOAMMBIX HA DopMbI
TeM (pa3aesioB) CaMOCTOSITeIbHOE OCBOEHH e BHeayIMTOPHOI
AMCUHUIIHHBI CaMOCTOATEIbHOM

padoThI
Tema 1. 1. HUcropus  ¢opmupoBanus wMeromojoruu | Pabota ¢ yuebHO-
CymHocTHas YIPABJICHHS] IIPOEKTOM. METOJANYECKON U
XapaKTePUCTHKA .

2. OpraHu3allMOHHBIE CTPYKTYpbl YIPAaBJIEHUS | CIIPABOYHOM

yIIpaBIeHUS .
TPOEKTAMH. IIPOEKTaMHU. JIIATEPATYPOH UL
OCHOBHBIE 3. Mopenb )KU3HEHHOTO LUKJIa TPOEKTa. OTBETOB Ha

MOAXO/IbI, TOHATHS
H OTIPENCIICHUS.

4. Texnuka yrpaBieHUs] TPOeKTOM. OCOOEHHOCTH | CEMHHAPCKUX

3¢ PeKTUBHON peanu3aIuy MPOeKTa.

5. Kontyp ob6partnoii cBs3u. OTimuue mpoeKTHOTO
YIpaBICHUS OT TPAAUIIMOHHOTO YIIPABICHHUS.
6. CoBpeMEHHbIE TEHACHIIUH PA3BUTHUS TEOPHUH

YIIPaBJIEHUSI IPOEKTOB.

3aHATUAX

Tema 2.
[Ipoueccsl u
¢bazsr
yIpaBiIeHUs
MIPOEKTOM

1.« anuuanus IIPOCKTa». OcHoBuble | Pabora ¢ yuebHo-
COCTABIISIOLIHE TPYIIIBI IPOIIECCOB MHUIMALIUH. METOAMYECKON U
2. CriocoOb! onMcaHus MPOYKTa MPOEKTA. CIIPaBOYHOM

3. Pa3paboTka kpuTeprueB BIOOpA MPOCKTA. JTUTEPATYPOU ISt

4. OcHOBHBIE METOJBI BBIOOpA MpoekTa. CrocoObl | OTBETOB Ha

cOopa uH(hOpMaITUH O TPOCKTE.

CEMHUHApPCKUX

5. Buasl ¢dopmMalbHBIX pe3yJabTaTOB TpOIEcca | 3aHATHIX

HWHUIIMAWU ITPOCKTA.

6. «JlonymieHus» U «orpaHUYEHUs» B IPOEKTE.

7.PazpaboTka ycraBa MpoeKTa.
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Tema 3.

1. HeonpeneneHHOCTh U pUCK.

Pa6ora ¢ yuebHo-

OcHoBHBIC 2. VI3MepeHue prcKOB. METOJIUYECKOU U
(axTopel, 3.OKOHOMUYECKHE PE3YIBTAThI PUCKOB. CIIPaBOYHOM
BIIMAIONINE HA .
TPOEKTHI 3. CymHOCTb YyIpaBJIEHUS! PUCKAMH. JUTEPATYpPOU ISl

4. AHanu3 TpOEKTHBIX PUCKOB. OTBETOB Ha

5. CymiHOCTh aHairM3a PUCKOB CEMHHAPCKUX

6. [ToHsiTHEe OKPYKEHUS TTPOCKTOB. 3aHATHIX

7. DNEeMEHTBI CUCTEMBI OKPYKEHUS TPOEKTOB.

8. Cucrema mnpoekra (padoTtHmkoB). Cucrema

MOJpa3IeIICHUS (cTpykTypHOI €JTMHHUIIBI).

Kopnoparusnas Ou3HEC-CUCTEMA. Cucrema

«oKpyxaromass  cpena». Cucrembpl  BBICHIETO

oS AKA.

9. AcnekTel OKpYKEHHMSI TMpoeKTa ¢  HuX

XapaKTEPUCTHKA.

10. TlonuTHyYecKuid aCHEKT. TEePPUTOPHATBHBIN

aCHeKT. DKOJIOTMYECKHUI acIeKT.
Tema 4. 1. OcHoBHBIE YPOBHU rianupoBanud. | Pabora ¢ yuebHo-
IInanupoBanue [InanupoBanue wLened U COIAEPKAHUA IIPOEKTA. | METOAUYECKOU U

MPOEKTa: METOIbI
Y UHCTPYMEHTHI

Omnpenenenne pabor mpoekra. IlmanupoBanue
pecypcoB. [InanupoBanue 3arpar u
(hbMHAaHCHPOBAHUE TTPOCKTA.
2. Co3nanue IUiaHa MPOEKTA. OrneHka
3¢ PEeKTUBHOCTH MTPOCKTA.
3. Onpenenexue TTOHSITHS «yTIpaBJICHUE

IIPOJOJKUTENBHOCTHIO NTpoekTay. Merox CPM.

4. OCHOBHBIE HJIEH, IPEUMYIIECTBA U HEJOCTATKH,
CIIOCOOBI IIOCTPOEHUH, JIOTIOJIHUTENbHBIE
BO3MOYKHOCTH, «y3KHE MECTa.

5. Cucremsl ympaBieHus nmpoektamu: Microsoft
Project, Project Expert. OcHOBHBIE HaCTpPONKH
OyAyIIEero MpoeKTa.

6. Opranu3anus STanoB 3a7a4.

7. 3amaHue KpallHUX CpOKOB U OTrpaHUYEHUH.
[InanupoBaHue ynpaBieHHUs PACIIUCAHUEM.

8. IlmaHupoBaHue yIpaBIeHUsl COAEPKAHUEM.

CIIPaBOYHOU
JUTEPATypOn IJist
OTBETOB Ha
CEMUHAPCKHUX
3AHATHUAX

Tema 5.
@uHaHCUPOBaHUSA
IIPOEKTOB U
YIIPABJICHUE
CTOUMOCTBIO
IIPOEKTa

1.IIpoueccel cucTEMBbl YIpPaBIEHUS CTOUMOCTBIO
MIPOEKTA.

2.01eHKa CTOUMOCTH MPOEKTA.

3.BI/II[I>I OLCHOK CTOMMOCTHU U UX LCIIN.

4. CTpyKTypa CTOMMOCTH MPOEKTA.

5.Meton
MOKa3aTeNn

OCBOEHHOro oObeMa. [IporHo3Hbie
Olo/KeTa  TMPOCKTA.

6.TexHuka OLIEHKU U BUBI 3aTparT.

OCBOCHUA

7. Koutpomp mokazarenedt  3(h(HeKTUBHOCTH

IMPOCKTA B XOAC U 11O UTOraM €ro pcajan3anuu.

Pa6ora ¢ yuebHo-
METOINYECKON U
CIIPaBOYHOU
JIUTEPaTypoOu s
OTBETOB Ha
CEMUHAPCKHUX
3AHATHUAX
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MPOCKTAaMHU B OpPTaHU3aIHH.

5. 3HayeHue MTPOEKTOB JIJIsi MHOTMX KOMMEPUYECKUX
Y TOCYIapCTBEHHBIX OpTraHU3aIUi.

6. IlpoekTtsl

KaK HWHCTPYMEHT pa3BUTUSA U

COBEPILIECHCTBOBAHUS roCyZapCTBEHHBIX
OpraHu3alMii Ha BCEX YPOBHSAX: IOpPOJa, paioHa,

CTpaHBI.

Tema 6. 1. Onpenenenre MOHATHS «PECYPCH. Pabora ¢ yuebHo-
VYnpasnenue 2. Buibl pecypcoB MpOeKTa. MeToz[quCIfoﬁ u
pecypcamu 3. KoHuenuus ynpaBieHUs B3aUMOJICUCTBUSIMU B cnpaBquova
MPOEKTa IPOCKTE. JTUTEPaATypout st

4. CBs3yronige COOBITHS TIPOSKTA. OTBCTOB Ha

5. Ilate dTamoB ympaBieHHS B3auMmojeiicTBuem. | CCMHHAPCKHUX

Nudopmanmonnbiii  oOMEH, MOHHTOPHUHT U SAHATHAX

KOHTPOJIb C TOMOIIBIO CBS3YIOIIUX COOBITUH.

6. Moienu KOMMYHUKAIU.

7. IlnanupoBaHHWE YIPABJICHHUS YEIOBEUYECKUMU

pecypcami.

8. OCHOBHbIE XapaKTEPUCTUKN KOMaH bl IPOEKTA.

9. OpdexTUBHOCTE KOMaHABI POCKTA.

10. OpraHuzanusi COBMECTHOM JE€ATEIbHOCTH

KOMaH/ bl IPOEKTA.
Tema 7. 1. TpeboBanwms K cucTeMe KOHTPOJIS. Pab6ora ¢ yueOHo-
Konrposns n 2. IpunImIe! mocTpoeHus 3PGHEKTHBHON CUCTEMBI | METOAMYECKOU U
PelyMpOBAHIC KOHTPOJIA. CIIPaBOYHOU
MIPOCKTA. .
MeHePKMEeHT 3. OTcnexuBaHUE X0/1a BBHITIOJIHEHUS IPOEKTA. JTUTEPaATypou st
KayecTBa 4. OTYeThl O BBIMOJHEHUHU TTPOEKTA. OTBETOB Ha
IIpoeKTa 5. IInanupoBaHue yrpaBiaeHUs Ka4eCTBOM. CEeMHHAPCKUX

6. VIHCTpyMEHTBl ~YNpaBICHHUS W  KOHTPOIS | poparnoy

KauecTBa.

7. AynuThl KauecTBa.

8. O0ecrieyeHne KayecTna.

9. KoHTposb KauecTna.
Tema 8. 1. TlpuuuHBl BHEIpEHUS CUCTEMBI yrpaieHus | Pabota ¢ yueOHO-
Cucrema MPOEKTaMH B OPTaHU3AIINH. METOINYECKON U
YHPaBIICHHA 2. HudopmamumoHHass cHCTeMa  YIPABJICHUS | CIPABOYHOM
MIPOEKTaMHU. .
OCOBEHHOCTH MIPOEKTaMHU. JTUTEPaATypOut st
yIIpaBIeHHS 3. Opranu3aiiOHHbIE U3MEHEHUS MPU BHEAPEHUU | OTBETOB HA
Pa3IMYHbIMU CUCTEMBl  YOpaBJIEHUS  TNPOEKTAaMM W  HMX | CEMHHApCKUX
BUJaMH XapaKTePUCTHKA. 3aHATHAX
TIPOCKTOB. 4. DOranbl BHEAPEHUS CHUCTEMbI YIPABIICHHS

6.2. IlepeyeHbp BONMPOCOB, 3aJlaHMid, TeM JJIf MOATOTOBKH K TeKylIeMYy

KOHTPOJTIO

19

TunoBble TECTOBBIE 3aJaHUS 10 TUCHHUILINHE




1. Ymo ne paccmampusaem cgpepa npoeKmuoco ynpasieHus.:

a) Pecypchi

b) KadyecTBO mpenocrapisieMoro npoayKTa

¢) Croumoctsb, Bpems npoekra

d) O6ocHOBaHWE MHBECTHUITHMA

¢) Pucku

2. Kusnennwiii yuki npoekma — smo:

a) CTaus pean3aIiuy IpoeKTa

b) cTagust MPpOEKTUPOBAHUS TTPOCKTA

C) BPEMEHHOM MPOMEXYTOK MEXIy MOMEHTOM OOOCHOBAaHUS HWHBECTULUNA W
MOMEHTOM, KOTJ]a OHH OKYITUJIUCH

d) BpeMeHHOI MPOMEKYTOK MEXKIY MOMEHTOM IMOSBICHHUSA, 3apPOXKICHUS MPOEKTa U
MOMEHTOM €T0 JINKBUIAITNH, 3aBEPIICHUS

€) BPEMEHHOW MPOMEKYTOK MEXKITY MOMEHTOM IOJYYSHHS 3a/JaHMs OT 3aKa3yuKa U
MOMEHTOM CJIay MIPOEKTa 3aKa3UUKy

3. Vnpaenaemvimu napamempamu npoexma ne A61A10McsL:

a) 00beMbI U BUJIBI paOOT

b) CTOMMOCTB, U3JEPIKKH, PACXOJIBI IO TTPOCKTY

C) BPEMEHHBIE TMapameTpbl, BKIFOYAIONINE CPOKH, MPOJOJDKUTEIHBHOCTH W PE3EPBBI
BBITIOJIHEHUS pa0OT M ATANOB MPOEKTA, a TAKKE B3aMMOCBSI3H MEXy paboTamu

d) pecypchl, TpebyeMble JTsl OCYIIIECTBICHUS MMPOCSKTA, B TOM YHCJIE YEIOBEUSCKIE UITH
TPYJlOBble, (DMHAHCOBBIEC, MATEPUATBHO-TEXHUYECKHE, A TAKXKE OrPAaHUYEHHUS IO
pecypcam

€) Ka4eCTBO MPOCKTHBIX PEIICHUH, MPUMEHSIEMBIX PECYPCOB, KOMITOHEHTOB TTPOEKTa
f) Bce BapraHThl TPaBUIIbHBI

4. KanenoapHoe nianupoganue ne 8Kuoyaem 6 ceos:

a) IIAHUPOBAHUE COJIEPIKAHMS TIPOEKTA

b) onpenenenne Nocien0BaTeIbHOCTH padOT U MTOCTPOCHHUE CETEBOIO rpaduka

C) TUTAaHUPOBAHUE CPOKOB, ITTUTEIHHOCTEH U JIOTUYECKUX CBSA3EH pabOT M MOCTPOCHUE

AuarpaMMbl I'anTa
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d) onpenenenue norpeOHOCTEN B pecypcax (01, MAllIMHbI, MEXaHU3MbI, MaTEPHUAJIbI
U T.JI.) ¥ pacyeT 3aTpaT v TPyA03aTpaT Mo MPOEKTYy

€) omnpeseneHrne ce0ecCTOMMOCTH MPOAYKTa MPOEKTa

5. Umo agnsemcsa 0CHOBHOU yenblo cemeso2o NAAHUPOBAHUSL:

a) YrpasiieHue Tpyao3aTpaTaMu NpOeKTa

b) CHikeHue 10 MUHIMYMa BPEMEHH pealin3aliy MPOeKTa

¢) Makcumuzanust npuObUIH OT IPOEKTa

d) Onpenenenue mocaea0BaTeILHOCTEN BBIMOIHEHUS PaOOT

e) MozaenunpoBaHue CTPYKTYpPhI POEKTA

6. Kaxoii mun cemesoti ouazpammsl ucnovzyemcs 6 cpede MS Project:

a) «JleiicTBue B y31ax»

b) IlepexoaHol TN AMArpaMMBbI OT «JIEUCTBUS HA CTPENKAX» K «JICUCTBUIO B y3J1aX»
c) [IEPT-nuarpamma

d) Auarpamma ["anTta

e) Jlnarpamma «/leiicTBre Ha cTpenKax»

7. Ilpunyun «memooa Kpumudecko2o nymuy 3axKuouaemcs 6.

a) AHanu3e BEpOSTHOCTHBIX MapaMeTpOB JJIUTENBHOCTEH 3adad, JexalluxX Ha
KPUTUYECKOM Ty TH

b) AHanun3e BEpOATHOCTHBIX MAPaMETPOB CTOMMOCTEH 3a7a4

¢) AHanuze pacnucaHus 3a1ay

d) AmHanm3e BEpOSATHOCTHBIX MapaMETpPOB CTOMMOCTEH 3ajgad, JeXalux Ha
KPUTUYECKOM My TH

€) AHallM3e ITUTENBHOCTEN 3a/1a4, COCTABIISIIOIINX KPUTHYECKHUM My Th

8. Ocnognas yenv «memooa Kpumuyecko20 nymu» 3aKao4aemcs 8.

a) PaBHOMEpHOM Ha3HAUYEHUH PECYPCOB HA 33J1a4u IPOEKTa

b) OnTumMu3aluy OTHOIICHUS JUIUTEIHHOCTH MPOEKTA K €r0 CTOUMOCTHU

¢) CHIKEHUHU U3JIEPKEK IPOEKTa

d) MunuMu3anumu BocTpeOOBaHHBIX PECYPCOB

€) MuHMMHU3auuyd CPOKOB IPOEKTA

9. Kakas paboma naszvieaemcst Kpumu4eckotl.
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a) JJnuTenbHOCTh KOTOPOM MakCUMallbHa B IPOEKTE
b) CToumMocTh KOTOPOIl MaKCUMaJIbHA B IPOEKTE
c) Hmeromas MakcUManbHBIM T[OKa3aTedb OTHOIIEHUS IEHbl paboThl K €€
JUTUTEIIbHOCTH
d) PabGoTta ¢ MakcuMaNbHBIMU TPy I03aTpaTaMu
e) PaGora, a1 KOoTOpOIL 3a/1epkKa ee Hadasia MPUBEIET K 3aJIePKKE CPOKA OKOHUAHUS
IIPOEKTa B IIEJIOM
10. Kakogvl memoobl KOMUHUECNEEHHOU OYEHKU KOMMepHecKol 3¢ghgexmugnocmu
npoeKmog?
a) MeTtoa BHyTpeHHEH HOPMBI BO3BpaTa.
0) MeTo uncTOoro TUCKOHTHPOBAHHOTO JJOX0/1a,
B) MeTo cpoka Bo3Bpara.
r) Bce nepeuncnennsie.
IIpuMep pacyeTHO-aHATMTHYECKHUX 3aaHUM

3ananmue 1.

3adano. Ha ¢dupme oOcyxnaroTcs ABa MpoeKTa. Y TpoeKTa «A» NepHuon
OKyIaeMocTH coctanisieT 18 mecsieB. Y npoekta «B» croumocts 7 830 000 py6ieid,
OKHJAaeMbIH BXOSIIMIA JEHEXKHbIN MOTOK B mepBblii rox 290 000 pybneit B mecsil,
nanee — 1 450 000 pyOseit B kBapTall.

Haiimu: OnpenenuTh cpok okynaeMocTH mpoekta «B». Kakoii npoekt Oonee
BBITO/IHBIN 17151 PUPMBI?

3axanmue 2.

Ha nannom starie mpoekTta paOOThl BBINOJIHSIA OpuUraja pabouux, cocTosas
U3 ISITH Y4eJIoBeK (KOMaH/1a MpoeKTa), KOTOpoil Oblia HaunciaeHa 3apaboTHas TaTa B
pazmepe 156 000 pyOneii u kosnekTuBHas npemus 60 000 pyonei.

HcxonHarie naHHEbIEe:

®amuins, UMs1, OTYECTBO CraBka paboyero OtpaboTannoe KTB
paboyero (py©6/4ac) BpeMms (4ac)

HBanos M.1. 150 160 1,5

Cwmupnos K.10. 160 150 1,0
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MIPOU3BOJICTBEHHOW OpHTagbl MPOEKTa B COOTBETCTBHM C KBAIM(PUKAITMOHHBIM
ypOBHEM, OTpaOOTaHHBIM BpeMeHeM U Kod(dduumentom tpyaooro Bkiaaa (KTB),

paccuuTaB MHAMBHUAYaJIbHBIM HAYMCICHHBIA M BBITJIAYEHHBIH 3apabOTOK KaxaOMy

apy6un ILIL. 110 146 0,8

AnpnpeeB A.C. 120 158 1,1

Xpomun H.P. 100 130 0,6
Heobxooumo: Pacnpenenuth (GOHI OIIaThl  TpyJa MEXIy WiICHaAMU

pabOTHUKY KOMAaH/IbI TPOEKTa

3axanmue 3.

Hcnone3ys meron PERT, onpenennte NpomoDKATENIBHOCTh KaXAOro 3Tana

MpoeKTa. PaccunranTe KpUTUUECKUH MTYTh IPOEKTA.

Bpewms BoinmonHenus, gHen
Oran | IlpenmectByromniue
JTarnbl
OntumucTUYecKoe BepositHoe [Teccumuctrueckoe
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D.E 3 4 5
H G,F 1 2 9

A

IIpumepHbIii epeyeHb TeM I POEKTHOM padoThI

TEXHOJIOTHUHU U JIP.).

[IpoexTsl

1aTHOPMBI, JIEKTPOHHAsT OMOIMOTEKa, TTPaiCc-TUCT | T.11.).

HpOCKTBI B 00JIACTH DKOJIOTHH.

[IpoekTsl pa3BUTH COOCTBEHHOTO OM3HECA.

[IpoekTsl pa3BUTHS TOPOICKUX TEPPUTOPHH.
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IIPUIIOKEHMS,




[IpoexThl naHAIIAQTHOTO K3aiiHa TOPOJOB U TEPPUTOPHUH.

I/IHHOBaHI/IOHHBIe IMPOCKTHI B PA3JIMIHBIX 00J1aCTSIX YKOHOMHUKH.

6.
7. IIpoekTsl CO31aHUsI HOBOM YCIIyTH.
8.
9.

Pa3zpaboTka crapramnos.

10. IIpoekTsl peanu3aluu MapKETUHIOBOW, ONEPAllMOHHON WM APYTHX CTPATETUU

Ha MPpCANPHUATHAX.

7. ®OH/I OLIEHOYHBIX CPEICTB VISl IPOBEAeHHUS MPOMEKYTOYHOM aTTecTaluu

oﬁyqammnxcsl o JTUCIMIIIMHE

HaunmenoBa- HaunmeHnoBanue Pe3yabTaTbl 00yueHust TunoBble KOHTPOJIbHbIE
HHE HHIUKATOPOB (YMeHMs M 3HAHUS), 3aaHus
KOMIIeTEeH- AOCTHAKECHUS COOTHECEHHbIE ¢
107071 KOMIIeTeHI[U T HHAUKATOPaAMM
AOCTHKECHUS
KOMIIETCHIIM U
YK-11 1. 3HaTh: 3aganue 1.
Crnocobnocts | AprymenTtupoBanHo | [IpuMmeneHne HaBbIKOB | Bam HeoOxomumo o00CyIuTh
K [IOCTAaHOBKE | MEPEXOJUT OT apryMEHTHPOBAHHOI'O MH(OPMALIHIO C Pa3HBIX TOYEK
Lesnel u 3aa4 | mepBOHAYaIbHOM CTPYKTYpPUPOBAHHOTO 3peHUs c HECKOJIbKUMU
WCCIeN0BaHUH, | CYOBEKTUBHOM omucaHus TpoOJEeMHOM | ydacTHUKaMu TipoekTa. Kakoe
BEIOODY dbopMyITUPOBKHU CUTYallUH. U3 YTBEPXKICHUU  sBISETCS
ONTUMABHBIX | IPOOJIEMBI K Ymern: BEpHBIM? ITO -...
IyTen U LEIIOCTHOMY Ucnons3oBate HaBbiku | A. Ilpumep wmomenu push-
METOJI0B UX CTPYKTYPUPOBAHHO | apryMEHTHPOBAHHOTO KOMMYHHUKAIUH.
JTOCTHKEHUS MY OIHCAHUIO CTPYKTYpPUPOBAHHOTO b. [Tpumep Meroza
poOJIeMHOM OTMHUCaHus TPOOJEMHON | MHTEPAKTUBHBIX
CUTYallUH. CUTYaIlUH. KOMMYHHUKAIUH.
2. O00OCHOBBIBAET 3narb: Teoperuueckue | B. Ilpumep wmoxmenun mon
CUCTEMHYIO OCHOBBI Ha3BaHUEM «aHaJIN3
(bOopMyITUPOBKY CHUCTEMHOM TpeboBaHUH K
[[EJIH ¥ TIOCTAaHOBKY | (DOPMYJIMPOBKH LIETIEH U | KOMMYHUKAIIHSIM.
3a/1a4yl yNPABIICHUS. | TOCTAHOBKH 3agau | I. Omnucanue wmeroma pull-
yIpaBieHUs KOMMYHHUKAIUH.
YmMmern: 3aganue 2.
Hcmonb3oBath Bama komanga paszgeneHa Ha
IIPOEKTHBIE METOJIbl | IB€ TPyMIbl, paboTarouue B
yIpaBiaeHUs 3IaHUSIX Ha
(GbOopMyIHMPOBKY 1EeH U | MPOTUBOIMOJOXKHBIX  KOHIIAX

B3Bemenno u
CHCTEMHO IOJXOAUT
K aHAJTU3y
CUTYalUH,
dbopmynHupoBke
KPUTEPHEB U
yCIIOBUH BBIOOpA.

MOCTAaHOBKH 3324
3HaTh:

OcHOBBI  TIPOBEIECHUS
aHaJIM3a CHTYalluH C
1enpo  (OpMyIHUPOBKE
KPUTEPUEB U YCIOBHI
BEIOODA.

ropoja. M3-3a Toro, 4To 4jaeHbl
KOMaHJIbl HE OYE€Hb XOPOIIO
3HAIOT ApPYr Jpyra, KOMaHJa
MpoeKTa HE OYCHb
CILJIOYCHHAS. PazButne
KOMaH/IBI HaXOIUTCS Ha
CTaANM BO3MYILEHUS U3-3a
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4. Kputnuecku
MEPEOCMBICITUBAECT
CBOI BBIOOD,
COTIOCTABIISS C
ATbTePHATUBHBIMU
MOJIXOJaMHU.
OueHuBaet
MOCIIEICTBUS
MPUHUMAEMBIX
pEllIeHNH, yUUThIBas
HEOUYEBUIHBIC
HENOYKH
«TIOCIIEICTBUS
IIOCJIEICTBUI)
(«IPHYUHBI
MPUIUHY) U
KOHTYPHBIC CBSI3H.
5. KoppekTHo
UCTIONIb3YeT
poLEeaypHI
[eJIeTIoIaraHus,
JNEKOMIIO3HUILINH U
arperupoBaHMsI,
aHaJlM3a U CUHTE3a
MIPH PEIICHUN

MPAKTUICCKHIX
3aJa4 yrpaBJIeHUs U
ITOJTOTOBKE
AHAJTUTHYECKUX
OTYETOB.

6. Jloruuno,
MTOCIEI0BATEIBHO H
yOeIuTeNbHO
M3J1ara€T B OTYETE
1ETIH, 3a/1a4u,
TEOPHIO u
METOI0JIOTHIO
HCCIIEIOBAHUS,
pe3yIbTaThl u
BBIBO/IBI.

Ymers:
[IpoBOaUTH
CUTyalluu C
bopMyITUPOBKHU
KPUTEpUEB U YCIOBUHI
BBIOOpA.
3HaTh:
OcHOBBI
KPUTUYECKOTO
MEPEOCMBICTICHUS
CBOETO BbIOOPA,
COTIOCTABJISIS c
ATbTePHATUBHBIMU
MOJIXO/JaMHU.

Ymers:

O1eHuBaThL
MOCJIE/ICTBUS
MPUHUMAEMBIX
pELICHUH.

aHaJInu3
OCJIbIO

aHajmn3a,

3HaTh:

TeopeTnueckne OCHOBBI
HeJienojaranus,
JEKOMIIO3ULINU u
arperupoBaHus,
aHalM3a U CUHTE3a MpHU
pELIEHNH ITPAKTUIECKUX

3a1au
Ymers:

[Tpu peleHnmn
MpaKkTUYECKUX  3aJa4
yIpaBiIeHUs u
MOATOTOBKU
AHAIUTUYECKUX OTUETOB
HCIOJIB3YCT MCTOJUKU
1esenoniaraHus,
JCKOMITIO3UIIUHN n
arperupoBaHus,

aHaJIM3a U CUHTE3a
3HaTh:

Jloruky,
II0CJIEJ0BATEILHOCTh
U3JIO)KEHUS  LeIu B
oT4yeTe, TEOpPUIO0 U
METO/I0JIOTHIO
UCCIICIOBaHMS,
oopmienue
pe3yJIbTaTOB U BHIBOJIOB
Ymers:

Kakoe
JIOJIKHBI

pa3/ieIeHHOCTH.
JIEUCTBUE BEI
MIPEANPUHATS?
A. Koppektupyromee
JIICUCTBUE.
b. ObecneunTh
COpACIIOJIOKEHUE.
B. OGyuenue.
I'. Pa3pemenne KOH(IUKTA.
3aganue 3.
Yro wHaumyymuMm — oOpa3om
XapakTepu3yeT MECTh CUTM?
A. YcranaBiauBaerT, 4TOo
Ka4eCTBOM HE00X0aINMO
YIIPaBJISATh.
b. dokycupyercs Ha
yAy4dlleHuu  Mpolecca U
CHUKEHUHU OTKJIOHEHHH MyTeM
UCIIOJIb30BAaHUS  CTpaTeruw,
OCHOBAHHOW HA U3MEPECHUSX.
B. YTBepxknaer, yTo KauecTBO
JOJDKHO OBITh HENPEPHIBHBIM
crrocoOOM BeleHns OM3Heca.
I ®oxkycupyercsd, mpexie
BCETO, Ha MOBBILICHUHT
KadecTBa JII0JICH, a 3aTeM — Ha
MOBBILLIEHUU KauecTBa
rpoiiecca Wiv MpoIyKTa.
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Jloruumo,
TIOCJIeTOBATEIHHO "
yOeIUTENBHO U3IaraTh B
oT4yeTre IIETH, 3ajaud,
TEOPHIO U METOIOJIOTHIO
UCCIICIOBAHMS,
pe3yJIbTAaThl U BBIBOIBI

IKH-7
CriocoOHOCTE
BBISBIIATE U
pean30BBIBAT
b PBIHOYHBIC
BO3MOYKHOCTH,
a TaKXxe
BJIQJICTh
HaBBIKAMH
OousHec-
TUTAHUPOBAHHUSI

1. Ananusupyer
HUCTOYHHUKHU U
BBISIBIISIET

IPEANPUHUMATEIIBC
KHE BO3MOKHOCTH B

YCIIOBUSX
WU3MEHEHUS
BHEIIHEN CPEMBL.

2.Bnaneer
HaBBIKAMH
peanuzanuu
Ou3HeC-UIeu U
dbopmupoBaHus

OU3HEC-MOIEIIEN.

3HaTh:

Meronsl [OJy4EeHUs
nHpopmanuu, ee
aHam3a JUISt
MIOCTPOEHUS MOJENIe 1
HUHTEPIIPETAIINH
pe3yabTaToOB
MOJICIIUPOBAHUS.
YMmerh:

Hcmonp3oBaTh METOIBI
MOy YCHUS
uHpopManuy, ee
aHanm3a IS
MIOCTPOEHUS MOJENIEH U
WHTEPIPETAI
pe3yabTaToOB
MOJICITUPOBAHUS.
3HaTh:

[Tpuemsi
KJIacCU(UKALIUN u
BBIOOpA  MOIXOJSAIINX
U3MEPUTENBHBIX — IITKaJ
npu dbopMupoBaHUH

Ou3HeC-MOCINEH,
MPOUCXOASAIINX B HUX
MIPOLECCOB U SIBJICHUM.
YMeTh:

[IpumeHsTH MIPUEMBI
KJ1acCU(UKAIUN u
BBIOOpA  MOJIXOJSAIINX
WU3MEPUTENBHBIX KA
npu OITMCaHUU
OpTraHU3aIMOHHBIX
CHUCTEM, MPOUCXOISAITUX
B HHUX TIPOIECCOB U
SIBIICHH.

3aganue 1.
Bbl MeHemxkep mpoekra 1o
BBIBOJly Ha PBIHOK HOBOH
JIMHEMKH  OPOAYKTOB  JUIS
kpukera. Hoas npoaykius
JOJKHA TIOSIBUTHCSI HA MOJIKAX
MarasuHOB IO BCEU CTpaHe
emle 10 Hayaia
MAaCCUPOBAaHHOW  PEKIIAMHOM
kamnanun B CMMU. Jluneiika
COCTOUT U3 TpPeX HOBBIX
MPOJYKTOB, JBa U3 KOTOPBIX
BBIBOJSITCS OJHOBPEMEHHO, a
TPETUN — MOCIe MPEIbITYIINX
JBYX B TEUECHHE JIBYX JIeT. Bbl
TOTOBBI HAYATh Pa3padaThIBAThH
HCP. Kakoe u3 yTBepKIeHUH,

MEePEYHCICHHBIX HUXKE,
HEBEPHO?

A. HCP wmoxer  OHITH
chopmupoBaHa TaKuM
oOpa3oMm, 4dYTOOBI Ha3BaHUE
KaXJI0TO MPOAYKTa
00pa30BBIBAIIO HePBBIii
YPOBCHb.

b. ncCpe HEOO0XOIMMO

paspaboTath 10 YpOBHS, Ha
KOTOpOM MO>KHO JIETKO
OILICHUTh CTOMMOCTH U BpPEMH.
Takoil ypoBeHb Ha3bIBACTCS
nakeramu pador.

B. Tepmun «Oerymas BojHa O
OTHOCHUTCSI K CYMMHPOBAHUIO
Bcex ypoBHeir HCP gna
OTpaKCHHUS TOJIEKO
HEOOXOAUMBIX PabOT IIPOEKTA.

3.Bnaneer 3HATDb: I Kaxneii yposens HCP
METOAMKAMU Teopernueckre OCHOBBI | OTpaXKaeT MIPOBEPSIEMBIC
aHaju3a W pPacCuCTa | y gapplkM OpraHU3aAIMU | MPOIYKTHI K PE3YIIbTATHI.
KOHOMHYECKUX H | i TPOBEICHUS 3ananue 2.
q’I’IHaHCOBHz( Ka4eCTBEHHBIX u | Bol — MeHemxep MpoeKkToB B
HOKa3aTeJIen 1 | xoIM4YecTBEHHBIX kommanun «Dopmymay. Bam
opMupOBaHHs MCCJIEIOBAHUI aHaliu3a | MPOEKT MpeAyCMaTpUBAET
OmsHec-MIaHa. uHpopmanuu, YCTaHOBKY HOBOH CHCTEMBI
(UHAHCOBBIX OyxranTepckoro yyera. B
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rokazaresiei 51
dbopmupoBanus OuzHEC-
TUTaHa.

JTAHHBIN MOMEHT BBI
3aHMMAETECh MPOLECCaMHu 10
IJIAHUPOBAHUIO PUCKOB. Bl

Ymersb: UACHTU(PUIMPOBAIIN
Hcnonb30BaTh HABBIKK | HECKOJIBKO TMpoOJieM U UX
OpraHu3aluu u | npuunHbl. Kakyro auarpammy
MIPOBEICHUS Bbl HCIOJIB3YETE Ul IOKa3a
KAueCTBEHHBIX U | Ipo0JieMbl, €€ TpUYUH U
KOJIMYECTBEHHBIX CJIEICTBUI?
WCCIIEIOBAaHUIN aHamu3a | A. Huarpammy JiepeBa
uHpopManuy, pELIEHUH.
(MHAHCOBBIX b. InarpamMmmy «pbiObst KOCTBY.
[IOKa3aTesIen u | B. luarpammy GeHuUMapKuHTa
dbopmupoBanusi OuzHec- | I JuarpamMmmy JepeBa
njiaHa MOJEJIIUPOBAHUSI.
IIKH-8 1.cnons3yer 3HaTh: 3aganue 1.
Bnanenue 3HaHUS B 00JIaCTH Teopernueckue 3HaHMs | B Bamem npoexTe 8 KIt04eBbIX
MeTOoAaMH1 TEOpUU U MPAKTUKK | B 00JacTU TEOPHUH U | 3aMHTEPECOBAHHBIX  CTOPOH.
CTPaTErMYEeCcKO | CTPATErHYECKOrO MPaKTUKHU Kaxkoe yTBepxknenue siBasiercs
rou MEHEKMEHTA C CTPAaTErnyecKoro BEpHBIM?
MapKETHUHIOBO | MCIIOJIb30BAHUEM MEHEKMEHTa A. byger 36  xaHanos
ro aHajau3a AHAJIUTUYECKOTO Ymersb: KOMMYHHKaIUH, 4TO
OpraHu3alyil | UHCTpyMEHTapHsl. [IpumeHsATH TEOPUIO U | HEOOXOOUMO  yYeCTb  IIPH
(pBIHKOB, MPaKTUKY BBIOOpE TEXHOJIOTHH
IIPOJIYKTOB), CTPaTEeTUYECKOro KOMMYHHKAIUU.
pa3paboTKu 1 MEHEIKMEHTA c|b. bymer 28  kaHanosn
OCYIIECTBIECHU UCIIOJIb30BaHUEM KOMMYHHKAIUH, YTO
sl CTpAaTeruu AHAJIUTUYECKOTO HEoOXOoUMO  y4yecTb  HpH
OpraHu3alku C WHCTpYMEHTapHst aHanu3e TpeboBaHU K
YYETOM 2.Bnaneert 3HaTh: KOMMYHUKAILHSIM.
3apocoB U METOAAMU Meronsl npunsatus | B. byager 28  kananos
MHTEPECOB NPUHATHUSA CTpPaTErHYECKUX, KOMMYHHKaINH, 4TO
Pa3IUYHBIX CTpaTeruyecKux, TaKTUYECKUX U | HEOOXOJMMO  y4yecTb  IpH
3aMHTEPECOBAH | TAKTUYECKUX U OTIepaTUBHBIX pEUIeHU | BbIOOpE TEXHOJIOTHH
HBIX CTOPOH ONEPATUBHBIX Ymersb: KOMMYHHUKAIUU.
peleHui B B yopasienuu | I bymer 36  kaHanoB
yIpaBiI€HUU JEATEIbHOCTBIO KOMMYHHKaINH, 4TO
JESATEIIBHOCTBIO OpraHu3aluu HEOOXOAMMO  Y4ecTb  HpHu
OpraHu3aIu. MIPUMEHSATH aHanuse TpeboBaHuU K
CTpaTernyecKux, KOMMYHHUKAIUSM.
TaKTHYECKHUX Hu 3aganue 2.
ONEPATUBHBIX PEIICHUN | 3aMHTEPECOBAHHBIE CTOPOHBI
3.IIpoBoauTt 3HaTb: OCHOBBI npoekra  mompocwin  Bac
CTpaTeruyecKui CTPaTEruuecKoro MIPOBECTH aHaIu3
aHaJIN3 Makpo- U aHaJau3a  Makpo- U | CTOMMOCTHOro pucka. Kakoe
MUKPOCPEbI MUKPOCPEbI u3 YTBEPKICHUM,
OpraHu3aluy, Ymersb: MIPUBEJICHHBIX HUXKE, SIBISAETCS
BlIaJiceT HaBbIKaMu | Biageer HaBbIKAMHU | HEBEPHBIM?
OILICHKH €€ OLICHKH ee | A. Anaimu3z Monte-Kapno —
KOHKYPEHTOCTIOCO0 | KOHKYPEHTOCIIOCOOHOCT | MPEANOYUTAEMbI METOX IpH
HOCTH U u U GOpMUPOBaHHUA | aHATTU3E€ CTOMMOCTHOTO PHCKA.
dbopMupoBaHus KOMIETECHIIUI u | b. Anaiu3z Monre-Kapio —
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KOMIETeHIIUH U HEKOMUPYEMBIX 3TO METOJ MOJEIUPOBaHMUS,
HCKOIMUPYCMBbBIX KOHKYPCHTHBIX HOBBOH}IIOH_[I/Iﬁ paccuuTaTb
KOHKYPEHTHBIX MPEUMYIIECTB CTOUMOCTD poeKTa K
MNpeuMynicCTB OIMpCACIICHHOMY MOMCHTY.
KOMIIaHUH. B. Hns MPOBEICHUS
CTOMMOCTHOT'O aHanmm3a
BXOJIOM ABIIAETCSA
repapxuyeckas CTPYKTypa
pabor.
I B ananmmuze Mownte-Kapnio
OLICHKA CTOUMOCTH
MMpCACTABIACTCA B BUC
BEPOATHOCTHOTO
pacrnpeiesieHusl.
ITKH-9 1. Ucnons3yer 3HaTh: 3aganue 1.
CnocoOHOCTh | HaBBIKM aHaidu3a W | TeopeTrnueckue OCHOBHI | B xoze MpoeKTa BbI
aHAJIM3UPOBAT | PEOPTaHU3AINH aHanm3a U | oOHapyXUBaeTe, YTO OJIUH U3
b OM3HEC- OM3HEC-TIPOIIECCOB | peopraHu3alu OusHec- | OM3HEC-T0Ib30BaTEINEH,

MPOILECCHI, a
TaKxke
y4acTBOBAaTh B
yIpaBjieHUE
MPOEKTaMH,
BKJIIOYas
MPOEKTHI
BHEJIpEHUS
MHHOBAIIH,
OpraHu3alloH
HBIX
M3MEHEHUH U
peopranuzanu
U Ou3Hec-
MPOIECCOB

B KOMITIaHHH.

2. Ucnonb3yer
MPOEKTHBIE METOJIbI
yIpaBieHUs npu
MPOBEJICHUU PEUH-
skuHupuHra. IIposo-
IUT aHaIu3 OW3HeEC-
MIPOLECCOB C LIENBIO
BHEJPEHUSI MHHOBA-
LA U TPOBEIACHHUS
OpraHU3aIMOHHBIX
W3MCHCHHI.

MPOLIECCOB B KOMITAHUU.
Ymerb:  AHanuzupo-
BaTh U MIPOBOAUTH PEOP-
TaHHU3AIUIO ousHec-
MPOLIECCOB B KOMIIaHUH.
3narTb: Teoperuueckue

OCHOBBI MPOEKTHOTO
MEHEKMEHTA n
COBpPEMEHHBIE
CTaHJApThl YHPABICHUS
MPOEKTaMHU.

YMerhb:

Hcmons30BaTh
MPOEKTHBIE METOIBI
yIIpaBJICHUS npu
MPOBECHUU
PEUHKUHUPHUHTA.
IIpoBoauts aHaJmn3
OM3HEC-TTPOIIECCOB C
LICIIBIO BHEJIpEHUS
WHHOBAINU Hu
MIPOBEICHUS
OpraHU3aIMOHHBIX
W3MCHCHHIA.

OTBEYAOIINX 32 TECTUPOBAHUE
MPOJYKTa, HE MOKET
BBITIOJIHUTH 3Ty paboTy. DTOT
OM3HEC-TI0JIL30BATEND
MOJIOTUETEH
3aMHTEPECOBAHHOMY JIMILy, a
HE KoMmaHJe mpoekta. Bce
YIEHbl KOMAaHJbl MPOEKTa U

3aMHTEPECOBAHHBIC JINIA
HaxogdaATCad B OJHOM MCECTE.
3Has 0 HEOOXOIUMOCTH
y‘IaCTI/IH 6H3H€C-HOHBBOB3T€H}I
TUIS MIPOBEACHUS
TeCTI/IpOBaHI/I}I, qTo BBbI
caenaere?

A. Cnenaiite 3anuch B )KypHail
PETHCTPAH TTOTCHIIMATBHBIX
npobjieM ¥ BBIHECHTE JTOT

BOIIPOC Ha cienytoiee
COBCIIIaHHC 15{0) CTaTyCy
npoekta. Kaxnapli  MOXeET
HN3BJICYDb BI:II‘O,Z[y n3
MMOHUMAaHUS Ba)KHOCTH
OILYIICHUS

3aMHTEPECOBAHHBIMU  JTUIIAMHU
CBOEH posu 51

OTBETCTBEHHOCTH B IIPOCKTE.

b. Caenaiite 3anuch B )KypHail
PETHCTPAH TTOTCHIIMATBHBIX
pooyem u MMO3BOHUTE
3aMHTEPECOBAHHOMY JIHILy JUIS
OOBSICHEHUSI cUTyaluu. Bel
3HaerTe, qTO pasroBop
HaNpsMYI0 — JYYIIUH crnocod
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peLIEHUs CIIOPHBIX BOIIPOCOB.
B. Jluuno BcTpeThTECH C
3aUHTCPCCOBAHHBIM JIUIIOM,
TaK KakK 3TO JIYYIIUHA CIOCco0
peLIEHUs CIIOPHBIX BOIIPOCOB.
I'. HampaBbTe »3JI€KTpOHHOE
MUCbMO 3aMHTEPECOBAHHOMY

JUIY c 00BSICHEHUEM
CUTyalHUHu c
MpoeCCHOHAIBHOW ~ TOYKH

3pEHHS C TeM, YTOOBI OTPA3UTh

€ro OTBET B CIEAYIOIIEM

OTYETE O CTATYCE MIPOEKTA.
3aganue 2.

Bbl - MeHemxep INpoekTa Io

CO3JaHUIO calTa JJIsI MECTHOI'O

3oomapka. Bam HeoOxomumo

BBITTOJTHATH Ka4eCTBEHHBIN
aHanu3 puckoB. Yrto 1Mo
3aBepIIEHUH 3TOro Mpolecca
HE SIBIISICTCS 94acThIO
OOHOBJICHHOTO peectpa
pUCKOB?

A. Choucok HpUOPUTETHBIX
PHICKOB.

b. Jlucr wHaGmromeHus s
PHCKOB c HU3KHMHU
NPUOPHUTETAMH.

B. BepoatHocTh OOCTHXEHUS
LIEJIEBBIX 3HAYECHUU 10 CPOKaM
U CTOUMOCTH.

I'. Pucku, crpynnupoBaHHBIE
10 KaTETOPUSIM.

IIKH-10 1. Ucnons3zyer me- | 3HATH: 3aganue 1.
Brnanenue Tonel  TmomyueHns | MeToast nony4yeHus | B xoxe HegaBHero coOpaHus ¢
METOJIaMU undopmaim,  ee uH(pOopMaIuy, ee | KoMaHIoi MPOEKTa BBI
KOJMYECTBEHH aHanmsa JUTSL | TOCTUTIIN pelieHus
aHaiM3a s To- 9

oro u _ | mocTpoenust Mozeneit U | OTHOCUTENHHO POOJIEMBI,
KkauecTBenHoro | CTPOCHMA MOACHCH |y ronperarmn Tep3aBLIeit KOMaHy
aHaM3a U UHTCPUPCTAIHH | pesynpTaToOB HECKOJIbKO ~ Henenb.  llpu
nHpopManuu, | PE3YyNbTAaTOB MOJAC- | MOJEITHUPOBAHHS. yCTpaHEHUU PpOoOIEMBI
a TaKxe JMPOBAHUS. YmeTh: MPOEKT TMOWAeT 0e3 CpHIBOB.
HaBBIKAMH [TpumeHaThH MeTo/bl | Bor Oepere Ha ceost
MTOCTPOCHHUS MOJTy4eHUs OTBETCTBEHHOCTH 3a
MOJICIIeH, uHpopmanuu, BBISIBIICHHE npo0em u
TIPUMEHSIS IS AHATU3UPOBATH pa3paboTKy  3ampocoB  Ha
aHayu3a, uH(pOpMallMI0O U Ha €€ | U3MEHEHUSI. Kakoe u3
MOJICTTUPOBAHU OCHOBE MOJICTUPOBATh U | YTBEPKICHUN SIBIISICTCS
au UHTEPIPETUPOBATH HauboJee BEPHBIM
MOIIEPIKKH pe3ynbTaTh P | OTHOCUTEIHHO OTIMCAaHHOM
MPUHSTHS MPUHSITUN cuTyauuun?

peLieHuin YIPaBJIECHYECKUX A. Hcmpasrnenue omuOOK,
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COBPEMEHHBIE
nHpopMaIoH
HBIC
TEXHOJIOTUH U
[IpOrpaMMHEIE
CpencTBa,
BKJTFOYasI
WHCTPYMEHTBI
OusHec-
AHAJIMTHKH,
00paboTKu U
aHam3a
JaHHBIX

2.Ilpumensier npu-

eMbl  Kiaccu(puka-

MK ¥ BBIOOpA TO/I-
XONIAIIUX H3MEpH-
TETBHBIX KA TPH
OTHMCAaHUU OpTaHH-
3alIMOHHBIX CHUCTEM,
MPOUCXOJSIINX B
HUX TPOLECCOB U
SIBIICHUI.

3. Ucnonb3yet
HaBBIKH
OpraHu3aluy u
IPOBEICHUS
Ka4eCTBEHHBIX U
KOJINYECTBEHHBIX
UCCIIE0BAHUI
aHanm3a
uHpopManuy,
HOJrOTOBKH
AHATTUTHYECKUX
OTYETOB O
COCTOSIHUH H
JUHAMUKU Pa3BUTUSA
PBIHKOB TOBapOB U

YCIIYT.

peleHui.

3HaThb:

ITpuemsr
Kiaccuukanmum u
BBIOOpA  MOIXOMSIINX
W3MEPUTEIIBHBIX  IITKaJ
npu OIICaHUU
OpraHU3aIMOHHBIX
CHCTEM.

YMmerh:

[IpumeHATH [IPUEMBI

KIIaCCU(UKALUU U BBI-
OupaTh MOIXOMASINNE U3-
MEPUTETBHBIX  IIKAJIbI
JUISL OTIMCAHUS OPTaHU-
3aI[MOHHBIX CHCTEM, a
TaK)Ke MPOUCXOIAIINX B
HUX OM3HEC-TIPOIIECCOB.

3HaTh:
TeopeTnueckue OCHOBBI

MPOBEICHUS
KauyeCTBECHHBIX Hu
KOJINYECTBESHHBIX
HCCIICIOBAaHUHN aHaInu3a
nHpopmanuu,
IMOJITOTOBKHU
aHAJINTUYECKUX OTUYETOB
o COCTOSIHUM 51
JTHMHAMUAKH pa3BUTHS
PBIHKOB  TOBapoB U
YCIYT.

YMerhb:

Hcmons30BaTh HaBBIKH
OopraHu3aIu n
MPOBEICHUS
KauyeCTBECHHBIX H
KOJINYECTBESHHBIX
HCCJIeIOBaHUM,
AHAJIM3UPOBATH

UH(OPMALNIO, TOTOBUTH
AQHAJTMTUYECKUE OTYETHI

0 COCTOSIHUH U
JUHAMUKHU pa3BUTHUA
PBIHKOB ~ TOBapoB U

YCIIYT.

BBITIOJIHACMOC B paMKax
mpolecca  pyKOBOJACTBA H
YpaBJICHUSA HUCITOJIHEHUEM
MIPOEKTA.

b. Koppekrupytomiee
NeiCTBHE, BBINONHIEMOE B
pamKax nporecca

PYKOBOJCTBAa U YTpaBJICHUS
WCIIOTHEHUEM ITPOEKTA.

B. [Ipenynpexnaaroiiee
,Z[€I>'ICTBI/IG, BBITIOJIHACMOC B
pamKax mpotecca

PYKOBOACTBA M YIpaBJICHUS
UCIIOJIHEHUEM NPOEKTA.
I'. HeyTBepxIeHHBIE 3a1IPOCHI

Ha  W3MEHEHHUs, KOTOphIe
CHayajga JOJDKHbI  IPOWTH
yepe3  mpomecc  00Iero
KOHTPOJI U3MEHEHUH.
3ananme 2.

Hcxoousie Oannbie:

[IpoekT 1Mo penHKHUHUPHUHTY
npeanpusTus ¢ oromkerom 8 500
000 pyOmeli Ha paty oTueTa
peanuzoBaH Ha 65% BMecTo 52%
3arIaHIPOBAHHBIX.
[IpuBrieyeHne JOMOTHUTEIHHBIX
COTPYJIHHUKOB co CTOPOHBI
MOAPSAYMKA TIPUBEIO K POCTY
¢akTrueckoir croumoctu Ha 4%
o OTHOIIICHUIO K
3aIIaHUPOBAHHOU TS
BBITIOJIHEHHOTO 00BbeMa padoT.

3aoanue: Omnpepenute
CKOJIbKO  COCTaBHT  pa3HHIA
MEX/Ty IPOTHOZHBIM OI0/[’KETOM U
3aIyIaHUPOBAHHBIM, ecnu
MPUHATH B  pacyeT, uYTo B
JanbHEHUIIEM W CTOUMOCTh, H
CKOPOCTh  BBITIOJIHCHUS  PaboT
OCTaHyTCS HEH3MCHHBIMH  TIO
OTHOIIIEHUIO K OTYETHOMY
nepuony?

3ananme 3.

Brb1 - MeHemxep NpoeKToB B
komnanuu  «@Popmyna». Bam
MPOEKT peyCMaTpUBaeT
YCTaHOBKY  HOBOW  CHCTEMBI
OyXTaJITepCKOTO ydJera. B
JTaHHBI MOMEHT BbI 3aHHMAaCTECh
mporeccaMy ~ MOHHTOPWUHTAa U
KOHTPOJIA PHCKOB. Bui
WIACHTU(QHUIUPOBAA  HECKOJBKO
PO0JIEM U MX TIPUYHHBL.
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3aoanue: CocTaBbTe u
000CHYHTE KaKylo JuarpamMMmy BbI

HCTIONB3YETe JUTS rnoxkasa
mpoOJieMbl, €€  TpUYUH |
ciieCcTBU?

A.  Imarpammy  JepeBa
peIlIeHn .

b. Juarpammy  «pbIObs
KOCTb».

B. Huarpammy
OeHUYMapKHUHTA.
I. Juarpammy JiepeBa
MOJICJINPOBAHHUS.

[E—

A A A T

—
=

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

IlepeyeHb NpUMePHBIX KOHTPOJIBHBIX BONMPOCOB K IK3aMeHY

Hcropus ynpasieHHs NPOEKTaMHU, KaK YaCTH MEHEKMEHTA.

Knaccudukanuys npoekToB ¢ KOHKPETHBIMH MPUMEPAMHU.

[lonATHE POEKTA, U €TO CBOMCTBA.

CyTp OCHOBHBIX MEXIYHAPOJHBIX CTAHAAPTOB YIIPABJICHUS POEKTAMH.

[IpoBeauTe cpaBHeHHE PYHKIUN TPAJIULIMOHHOTO U MPOEKTHOI'O MEHEKMEHTA.

OxapakTepu3yiTe y4aCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

OHpC,Z[CJ'II/ITC B YEM 3aKJIHOYAIOTCS HHTCPECHI 3aMHTCPCCOBAHHBIX CTOPOH ITPOCKTA

OxapakTepu3yiTe KpUTEpUH 1eJIenoIaraHus IpoeKTa.

Packpoiite conepxanue (a3 )KM3HEHHOTO IHKJIA MTPOEKTA.

HpI/IBe,Z[I/ITe COOTBCTCTBHUC THUIIOB OPTraHHU3AIMOHHBLIX CTPYKTYp pCaln3allnuu

KOHKPCTHBIX BUJIOB ITPOCKTOB.

B 4em cmbIca u CYTb CUCTCMBI YIIPABJICHUA ITPOCKTAMMU.

TunudHbIe OIMMMOKY HAYaJbHOTO dTala ITPOCKTA.

HeHI/I COBCIIIAHMA 110 OIIPCACIICHUIO ITPOCKTA U €TO0 YHACTHUKHU.

dopMUpOBaHUE UIEH NMPOEKTA.

[IpenuuBecTumonHas (ha3a MpoekTa (COCTaB U COJEPIKaHUE).

TexHNKO-9KOHOMIYECKOe 000CHOBAaHUE MPOSKTA.

Mertopmoorus pacpeaciCHus 00513aHHOCTEH B COCTaBE HpOGKTHOﬁ KOMaH/IbI.

[Iporiecchl ynpaBieHus: pecypcamu MpoeKTa.

OcCHOBHBIC MCTOAbI INTAHUPOBAHUS ITPOCKTA.

KaxoBa uzes rpadukoB ['aHTa, X npeuMyIiecTBa 1 HeIOCTATKU.




21. TlonsiTue ceTeBbIX IpaUKOB, OCHOBHBIE CITIOCOOBI MX MOCTPOEHUSI.
22. VYmupaBiieHuE KOMaHJI0W MPOEKTA.

23. BnusiHHE PUCKOB Ha IIPOEKT.

24. VYmnpaBieHHE CTOUMOCTBIO TPOEKTA.

25. Ilpouecchl npH 3aBEPIICHUH ITPOEKTA.

IIpumMep 3K3aMeHANMOHHOTO OUJIeTa

®enepanibHOE TOCYAapCTBEHHOE 00pa30BaTEIbHOE OI0KETHOE YUPEKICHUE
BBICITIETO 00pa3oBaHUs
«®UHAHCOBBI YHUBEPCUTET ITPU ITIPABUTEJIbCTBE
POCCUIICKOM ®EJEPALIUN»
(PuHAHCOBBI YHHBEPCHUTET)

JlermapraMeHT MEHEIKMEHTA U HHHOBALIUI

Juctummaa «[IpoeKTHBII MEHEKMEHT: 0a30BbIi KypC»
®daxynbpTeT «BpIclIas MIKoJa yIIpaBICHUS

®opma o0yueHHs OuHas

Cemectp 4

[Ipoduns «Jloructukar

SK3AMEHALIMOHHBIA BUJET Ne

1.Teoperuveckuii Bonpoc (20 0a/1;10B)

Yxaorcume munuunvie owubxu navanvro2o smana npoexkma.

2. TecToBbie 3axanus (10 6a110B)

1. Ymo u3 nudice nepeyucieHHo2o He A81Aemcs YOpMOlU NPOEKMHO20 PUHAHCUPOBAHUS:
a) (MHAHCUPOBAHUE C TIOJIHBIM PETPECCOM Ha 3aeMIITUKA
0) punancupoBaHue O6e3 IpaBa perpecca Ha 3aeMIIKa
B) pHAHCHpPOBaHKE C OTPAaHUMYCHHBIM ITPABOM perpecca Ha 3aeMIIHKa
r) GMHAHCHPOBaHUE C HE OTPAHWYCHHBIM MIPABOM perpecca Ha 3aeMINnKa
2. Kaxoe u3 nepeuucienHvix HanpaeieHuill He A61AeMCcs HANPAGIeHUueM 20Cy0apCcmeeHHOU noo-
0€pIHCKU U Pe2yIUPOBAHUS NPEONPUHUMAMENbCMEA.!
a) popmupoBaHUE HOPMATHBHO-TIPABOBOM 0a3bl MOIJACPKKU U PA3BUTHS MPEANPUHUMATEIHCTBA
0) popmupoBaHUE TOCYIAPCTBEHHON MPOrPaMMBbI MPOU3BOACTBA SKOJIOTHUYECKH YHUCTHIX TIPOIAYK-
TOB
B) COBEPIICHCTBOBAHNE CHCTEMBI (PMHAHCOBOH TOAIEPIKKH MAJIOTO MPEAIPUHIMATEIbCTBA
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I') COBEPILIEHCTBOBAaHNE HOPMATUBHOW 0a3bl MO MOJJEPIKKE Majoro U CpPelHEro MmpeanpuHuMa-
TEJIbCTBA
3. Ilonamue "uneecmuyuonHas npugiekamenbHocmy npoekma" pacnpocmparnsiemcs Ha.

a) UHTEPECHI U 1IeTTH MHUIIMATOPOB MPOEKTa
0) KPaTKOCPOYHBIC U JOJTOCPOYHBIC I[E]TH HHBECTOPA
B) a/IMUHUCTpPALIMH PETUOHOB, T'/ie ACUCTBYET NPEANPUITHE - UHULIUATOP MPOEKTa
T') IPYTHX YYACTHUKOB MPOCKTA
4. Kanenoaprnoe nianuposanue ne 6kaouaem 6 ceos:
a) MJIaHUPOBAHUE COZEPKAHUS MPOEKTA
0) ompeenieHre MOCIeI0BaTeILHOCTH PadOT M MOCTPOCHHE CETEBOTO rpaduka
B) IUTAHUPOBAHUE CPOKOB, [UTUTEITLHOCTEN U IOTUYECKUX CBSI3eH paObOT U MOCTPOSHUE JUarpaMMbl
l'anTTa
T') olpezesieHne ce0eCTOMMOCTH MPOIYKTa MPOSKTa
5. Umo saenaemcs 0cHOBHOU Yenbio ceme8o20 NAAHUPOBAHUSL:
a) YmpasieHue Tpyao3arpaTaMu MpoeKTa
6) CHMKEeHUE 10 MUHUMYMa BPEMEHH pean3aliy IPOoeKTa
B) Makcumu3zanusi npuObUIH OT TPOEKTa

r) OnpeneneHue mocieI0BaTeIbHOCTEH BBIMOTHEHUS padoT

3. IIpakTuko-opuenTupoBanHoe 3aganue (30 6a110B)
3aoano: Ha ¢upme o0CyXIaroTcs JBa MPOEKTa. Y MPOEKTa «A» TMEepHON OKYyNaeMOCTH
coctraBisieT 18 mecsnes. Y npoekra «B» croumocts 7 830 000 pyOneit, oxxugaeMblid BXOISIIIANA
JICHEeXHBIN MOTOK B nepBbIit ro 290 000 py0Oieii B mecs, nanee — 1 450 000 pyOGueii B kBapTad.
Haiimu:
1. OnpenenuTs CPOK OKYMaeMOCTH MpoekTa «By.

2. Kaxkoii mpoekT 60see BRITOAHBIN 7151 GPUPMBI?

IloaroroBwui:

VYr1Bepxnaro:
3aM. pyKOBOAUTEIIS
JlemmaprameHTa MEHEI)KMEHTA U MHHOBALIMIA

Hara « » 202 1.
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8. IlepeyeHb OCHOBHOW ¥ [ONOJHHUTEJbHOH Y4eOHOW JMTepaTyphbl,
He00X0UMOi1 /IS 0CBOCHUS M CIHIIIMHBI
OcHoBHas JMTEpaTypa

1. 3y6, A. T. YnpaBineHue npoekTaMu : y4eOHUK U MPAKTUKYM JIJIsI BY30B / A.

T. 3y6. — MockBa : WznmarenbctBo IOpaiit, 2023. — 422 c. — (Beicmiee
obpaszoBanme). —  OOpazoBatenbHas tatdopma FOpait [caiit] — URL:
https://urait.ru/bcode/511087 (mata oOpamenus: 14.12.2022). — Tekct
AJIEKTPOHHBIN.

2. VYnpapineHUE MPOEKTaMH : Y4eOHUK U TMPaKTUKyM sl By3oB / A. U.

banamios, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko ; moa o6mieit penakiueii E.

M. PoroBoit. — Mocksa : M3patensctBo FOpaiit, 2022. — 383 c. — (Bsiciiee
obpazoBanue). —  OOpazoBarenbHas 1miaatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/468486 (mara oOpamenus: 16.11.2022). — Tekct
AIIEKTPOHHBIN.

JlonoJIHUTEIbHAS JTUTEpaTypa

3. PomanoBa, M.B. Ympasnenue mpoektamu: y4eOHOE MOCOOHME IO CIIEIl.
"MenemxmenT opranu3anuu’ / M.B. Pomanosa. - Mocksa: ®@opym: HUL] UTH®DPA -
M, 2014. - 256 c. - (Boiciiee oOpa3oBanue). - Tekct: HemocpeACTBEHHBIH. - To xe. -
2022. - ObC ZNANIUM.com. - URL: https://znanitum.com/catalog/product/1860010
(mata oopamenusi: 24.11.2022). - TekcT: 31eKTPOHHBIN.

4. Ilomos, FO.U. Ynpasnenue npoektamu: yaednoe nocobue / FO.W. Tlomnos,
O.B. fIxoBenko. - Mocksa: HUudpa-M, 2011, 2013. - 208 c. - (YueOHUKH a1
nporpammbl MBA). - Tekct: HemocpenctBennslid. - To xe. - 2021. - DBC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1153780 (mata
obOpamenusi: 17.11.2022). - TekcT: 31€KTPOHHBIN.

5. Tlotamesa, I'. A. YnpaBienue npoekramu (IIPOECKTHBIA MEHEIKMEHT) :
yuebHoe nocodue / I'.A. [TorameBa. — Mocksa : UHOPA-M, 2022. — 224 ¢. + Jlom.
Matepuaibl [DnekTpoHHbI pecypc]. — (Briciiee oOpazoBanue: bakamaBpuar). —
DOI 10.12737/17508. - OBC ZNANIUM.com. - URL:
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https://znanium.com/catalog/product/1840953 (mata oOpamenus: 11.11.2022). —
TeKCT : PDIEKTPOHHBIM.

6. UYepnsk B.3. IlpuHuMObl ynpaBieHHsT WHHOBALIMOHHBIMU PpHUCKaMU Ha
pa3HBIX cTaausx npoekra: moHorpadus / B.3. UepHsk. - Mocksa: Pycaiinc, 2016. -
202 ¢. — DbC BOOK.ru. - URL: https://book.ru/book/921416 (nata oOpamenus: gata

oOpamenusi: 22.11.2022). — TekcT : 37IeKTPOHHBIH.

9. Ilepeyensn HH(pOPMALMOHHO-TEJIEKOMMYHHKALMOHHOH ceTH
«HTEpHET», HEOOXOTUMBIX JIJISI OCBOEHUSI I CIHUIJIMHBI

1. DnextponHas 6ubnuorexka Gunancororo yHusepcureta (Ib) http://elib.fa.ru/

2. DnexktponHo-Oubmoteunas cuctema BOOK.RU http://www.book.ru

3. DIeKTpOoHHO-OMOIMOTEYHAsT CUCTeMa «YHHMBEpPCUTETCKass OubiMoTeka
OHJIAMH» http://biblioclub.ru/

4. DnekTpoHHO-OMOIMOTeYHas cucTemMa Znanium http://www.znanium.com

5. DJIEKTPOHHO-0MOIMOTEUHAS CHUCTEMA  W3JaTEJILCTBA «IOPAMT»
https://www.biblio-online.ru/

6. [lenoBas onnaiiH-0n6amoreka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas anexktponHas 6ubimoteka eLibrary.ru http://elibrary.ru

8. DnexTponHas Oubnuoteka http://grebennikon.ru

9. HarmonanwHas sieKkTpoHHas 6ubdauoreka http://H30.pd/

10. DnextponHas O6ubnnoreka auccepranuii Poccuiickoll rocyaapcTBEHHOU

oubsmorexu https://dvs.rsl.ru/

10. MeTtoanyeckue ykazaHus JJIs1 00y4alOIMXCA 10 OCBOEHUIO TUCIUTIMHBI

MeToanyeckue peKOMeH/IalUH N0 MOATOTOBKE K MPOEKTHON padoTe

BrinonHeHust npoekTHOM paboThl HEOOXOAUMO IS 3aKPETUICHUs, YIIIyOJIeHUs U
CUCTEeMATHU3allM TEOPETHUUYECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB, IMOJYYEHHBIX

CTyJICHTAMU B XOJI€ M3YUYCHUs TUCHMUIUIMHBI «IIpOEKTHBIH MEHEIKMEHT: 0a30BBIi

Kype».
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Llenv npoexmmuoii pabomsl — aHANU3 CUTyallMd W BbIPAOOTKA MPAKTUYECKHUX
pELIEHNU COBMECTHBIMU YCUJIMSMU NPOEKTHOM TPYMIIbI M0 KOHKPETHOMY MPOEKTY,
KOTOPBIN BBIOpaH MPOEKTHOUM rpymnmoi. /s storo ¢opmupyrorcs rpymnmel no 3-4
YEJIOBEKA.

[IpoexkTHass paboTa OCHOBaHA Ha aHAMW3€ KOHKPETHBIX CIy4aeB U
BhITIONIHSETCS B popme «CKBO3HOTO Kekca» Mo BHIOPAHHON TeMe B TCUCHHH BCETO
yueOHoro cemectpa. CuTyauuu Ajig aHaiu3a COOMpAIOTCS M ONMCHIBAIOTCS C
MIOMOIIIHIO TIPOCKTHBIX MAOJIOHOB.

[IpoekTHass paboTa mpenHa3HAYeHa [Jisi COBEPILIEHCTBOBAHUS HABBIKOB U
MOJIyYCHHs] OTbITa B CIEAYIOIIUX OOJIACTSAX: BBISIBICHHE, OTOOp U pEIlICHUE
npoOieM mpoekTa; padoTa ¢ wuHPOpMAIMEH, OCMBICICHHE 3HAYCHUS JCTaJICH,
OMMCAHHBIX B CUTYyallMM; aHAU3 M CHUHTE3 MH(GOpMAIMK U apryMEHTOB; paboTta ¢
W3BECTHBIMH  MA0JoOHaMu  (IydIIMMH  TPOCKTHBIMU  TPAaKTUKaMH);  OIlEHKa
aNbTEPHATUB TIPU MIPUHSITUN POEKTHBIX PEIICHNI; YMEHUE padoTaTh B TPYIIIIC.

AHanu3 TNpesioKeHHBIX Ia0JOHOB (JIyYIIMX NPOEKTHBIX MPAKTUK) MPHU
BBITIOJITHEHUH TTPOCKTHOM PabOTHI SBISETCS CaMOCTOATEIHLHBIM METOJIOM OOyUYCHHS,
HO €r0 OCHOBA — MOUCK 00YYalolUMMUCS PEllIeHUs KOHKPETHON CUTYyalluu, TI03TOMY
OTHOCHUTCS K ITOMCKOBO-HCCIIEIOBATEIBCKUM TEXHOIOTHUSIM

[IpencraBnenne pe3yabTaTOB IOHKHO OBITh B BHJIE TOTOBOW IPE3CHTAIIUU
IPyIIIBL

MeToauveckue peKOMEHAALUMH 110 U3YyYCHUIO U CIUTLTHHBI

N3yuenne auctumiauHbl  «IIpO€KTHBIH MEHEIKMEHT: 0a30BBId  Kype»
HE0OX0MMO HAYMHATh C MPEIBAPUTEIHLHOTO O3HAKOMIICHHSI ¢ padoydeil mporpammoit
no auctumuimae. HeoOXoammMo 03HAKOMUTRCS € COAepKaHueM paboueil porpaMMbI
JTUCHUIUINHBI, C HEJISIMU U 3a/ladaMu, cHOPMYIUPOBAHHBIMU B JAHHOUW TUCHUILIMHE,
€e CBSI3IMH C JIPYTUMHU JIHUCIMIUIMHAMH OOpa30BaTEILHON MPOTPaMMBbI, CIHUCKOM
JUTEPATYPhl HW  METOAWYECKUMH  pa3pabOTKaMH 1O JIaHHOW  JUCITUILIMHE,
UMEIOIIUMHUCS Ha 00pa3oBaTEIbHOM MOpTaje YHUBEPCUTETA U cailTe JAenapTamMeHTa

«MeHemKMEHTY.
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OOyueHue MO JAHHOW AHUCHUMIUIMHE NPOXOJUT B (OopMe JIEKIIMOHHBIX, W
CEMHMHApCKUX 3aHATHUH. BO BpeMms JIEKUMOHHBIX 3aHATHA IMPENOJaBaTellb, KAk
IIPAaBWJIO, JAET OCHOBHOW TEOPETUYECKUM MAaTepUal HU3y4aeMOM IUCLMIUIMHBI B
o0bemMe, HEOOXOAMMOM [IJIs TOCJEAYIoIIe ceMuHapckoi mpopaboTku. dopmar
CEMHUHAPCKUX 3aHATHI B paMKaX JaHHOM JUCIHUIUIMHBI UTPAET 0COOYIO POJIb, TO3TOMY
s 3(Q(PEKTUBHOTO 3aKpeIyieHUs TEOPETUYECKOTO MaTepuana U CIOCOOHOCTH
CTyACHTOB NPHUMEHUTH €r0 Ha MPAKTUKE B YCIOBHUSAX MOJECIUPOBAHUS PEATIBHOMN
CUTyallMy MpH IMOATOTOBKE MPOEKTOB M IMPOTpaMM MPEeIaraercs MCIOJIb30BaTh B
y4eOHOM IUIaHEe M pabodeil mporpaMMe IO HU3y4aeMOW [UCUMIUIMHE 3aHSTHS,
npoBoguMbie B (opme keiicoB. CojepkaHue MPAKTHYECKUX 3a7ad MOJATOTOBIEHO
IIPENO/IaBaTeNIEM KaK Ha OCHOBE PEAJIbHBIX TPUMEPOB U3 MPAKTUKH, TAK U HA OCHOBE
uH(pOpPMAIUU U3 OTKPBITBIX MCTOYHUKOB B OTHOILIEHUHW YCIEIIHBIX U HEYAauHbIX
IIPOEKTOB U IPOTPAMM.

CryneHtraMm, MpPOMYCTUBIIMM 3aHATUS (HE3aBUCMMO OT TMPUYMH), U HE
MOATOTOBUBIIMMCS K CEMHUHAPCKOMY 3aHSTHIO, PEKOMEHIYETCS HE I03KE YEM B 2-
HEJEJbHBIN CPOK SIBUTHCS HA KOHCYJIbTALUIO K MPENOAABATENI0 U OTYUTATHCS 110 TEME,
paccMaTpyBaeMoOW Ha 3aHATHUH.

CamocrosiTenpHast paboTa CTYIEHTOB BKITIOYAET B CEOS BHIMTOTHEHHUE 11O KaXKI0H
TeMe Yy4yeOHOM AUCLMIUIMHBI MPEAJIOKEHHBIX MperoaaBaTesieM 3aJaHuil, KOTOpble
OpUEHTHUPOBAHBI Ha OoJiee TIIyOOKOe YCBOCHHE MaTepuaia u3y4yaeMon JUCIMILIAHBI.
K BbInomHeHNIO 3aaHMi U1 CAaMOCTOSITEIbHON paOOThI MPEABSBISAIOTCA CIIEIYIOIIHNE
TpeOOBaHMS: 3aJ]aHUsl JOJIKHBI UCIIOJIHATHCS CAMOCTOSITENIbHO U TPEJICTABIATHCS B
YCTaHOBJICHHBI CPOK, a TaKK€ COOTBETCTBOBATH YCTAHOBJIECHHBIM TPEOOBAHUSIM IO
0(OpMIIEHUIO.

MeToanyeckue peKOMEHIAUN MO0 MOATOTOBKE K JIEKIMOHHBIM 3aHATHAM
(TeopeTu4YeCcKH KYpPC)

Tembl Kypca crnemyer u3ydarb B TOW IOCIENOBATEIBbHOCTH, B KAKOM OHH
npuBEAEHBI B paboueit mporpamme. [Ipu n3yueHun oTieabHON TEMBbI CIEAyeT:

— BHAMATEJIBHO NPOYUTATh TEKCT JICKLUU;

— pa3o0paTh NpUBEAECHHBIC B JIEKIIMU MPUMEPHI pELICHUS 33]1ay;
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— OTBETUTh HA KOHTPOJIbHBIE BOIPOCHI TEOPETUUECKOTIO XapaKTepa;

— pELIUTh MPaKTUYECKUE 3aJlaHus, JOOMBASICh COBMAJICHUS] C MPUBEICHHBIMU
OTBETaMH.

KoncnexktupoBanue neKUMil BEAETCA B CHEUUAIbHO OTBEACHHOW JJISi ATOTO
TETPAU, KAKIBIA JINCT KOTOPOU JOKEH UMETH IOJIA IS JOTIOJHUTEIBHBIX 3aIIACEH,
IIOMETOK W3  PEKOMEHAOBAHHOM  JIMTEPATyphbl,  JOIOJHSIOMINE  MaTepHUall
IPOCIYIIIAHHOM JIEKIH, a TAK)KE MOIYEPKUBAIOIINE 0COOYIO0 BaXKHOCTh T€X WJIM MHBIX
TEOPETUUECKNX TOJoXKeHnd. HeoOxommMo 3amuchiBaTh TEMy W TUIaH JICKITUH,
PEKOMEHAYEMYIO JIUTEPATYPY K TeMe. B KOHCIEKTE [IOCIOBHO 3allMCHIBAKOTCA
onpeeeHus MOHATUMA, TEPMUHBI, (HOPMYJIUPOBKHU, PACKPHIBAIOIINE COJEPKAHUE TEX
WJIA UHBIX MTOJIOKEHUUN U TPOLIECCOB, HOPMATUBHO-IIPABOBBIE BHIBOIBI U IPAKTUYECKHE
PEKOMEHIAIIMU  ITPENOoaaBaTeIs. [lepen ouepenHolt JEKIHMEH HEOOXOAUMO
MIPOCMOTPETh KOHCIIEKT MPEABIAYILIEH JEKIUN, MOCKOJIbKY U3yYEHUE MOCIEIYOIMMNX
TeM Kypca «IIpoekTHBIi MEHEKMEHT: 0a30BbI Kypc» ONHUpAeTcs Ha 3HaHUS,
MOJyYEHHBIC 10 PaHEeEe PACCMOTPEHHBIM TeMaMm. lIpu 3aTpyaHEHUSIX B BOCIPUSTHUU
MaTepHaa ciaenyeT 0OpaTUThCS K OCHOBHOM JTUTEPATYPE MO TaHHOW TUCIUIUINHE UK
HEMOCPEACTBEHHO K  HOPMATHBHBIM  JIOKYMEHTaM, KOTOpPBIE  YKa3bIBAIOTCS
MpEIoIaBaTeyieM M0 u3ydyaemMou Tteme. Ecin u3ydeHue H3JI0)KEHHOTO MaTepHall
CaMOCTOSITEJIbHO BBI3BIBACT 3aTPYJHEHUS, TO CIEIYyET 0OpAaTUTHCS K MPEIO1aBaTeIIto
(o rpaduKy ero KOHCYJIbTAIlMNA) WU K TIPENOIaBaTEI0 Ha TPAKTUYECKUX 3aHATHUSX C
YTOYHSIOIIAM BONPOCAMH C LEJIbK YSCHEHUS TEOPETHUYECKUX IIOJIOKEHUM,
paspeLIeHus CIIOPHBIX CUTYalLUH.

MeToanuyeckue peKoOMeHAAlMH 10 MOAT0TOBKEe K CEMUHAPCKHUM 3aAHATHAM

B x0one noAroToBKHM K CEMUHAPCKUM 3aHSATUSIM U3YUYUTh OCHOBHYIO JINTEPATYPY,
O03HAKOMUTHCSI C JIOMOJIHUTEIBbHON JUTEpAaTypoid, HOBBIMU NYOJUKALMSIMHU B
MEPUOIMYECKUX U3IAHUAX: KypPHAJIaX, razeTax v T.14. [ Ipu 3ToM ydecTs pekoMeHaaum
mpenojiaBaresis U TpeboBaHus yueOHOU nporpammMbl. HeoOXoammMo MOMHUTE, 9TO Ha
JIEKIIMA OOBIYHO PACCMATPUBAETCS HE BECh MaTepual, a TOJbKO ero yacTh. OcTanbHas
€ro 4YacTh BOCIIOJHSIETCS B IMPOIIECCE CAMOCTOSTEIBHON paboThl. B cBs3u ¢ 3TUM

paboTta ¢ peKOMEHJ0OBaHHOM JIuTepaTypoil o0s3arenbHa. Ocoboe BHUMaHUE IPU 3TOM
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HEOOXO0AMMO O0OpaTUTh Ha COJEpPKAHUE OCHOBHBIX TIOJOKEHUM U BBIBOJIOB,
oObsCHEHHE sBJIEHUMH UM  (AaKTOB, YSACHEHHE MPAKTHUUYECKOTO MPUIIOKEHHUS
paccMaTpuUBaeMBbIX TEOPETHUECKUX BOIMPOCOB. B mporecce 3Toi paboThl CTYyAEHT
JIOJKEH CTPEMUTHCS MOHATHh M 3alIOMHUTH OCHOBHBIE TIOJIOKEHHSI PACCMAaTPUBAEMOTO
MaTepuasa, MpuMepbl, TOSICHSIIOIINE €ro, a TaKKe pa3o0paThCsl B WILIIOCTPATUBHOM
MaTepuaie.

[Ipy moAroTOBKE K CEMUHAPCKUM 3aHSATUSAM CTYJECHTAM CIIEIYET:

- mogo0paTh peKOMEHAOBAHHYIO MPETNoaBaTesieM JTUTepaTypy K KOHKPETHOMY
3aHATHUIO;

- 10 0YEPEAHOTO CEMUHAPCKOTO 3aHATHS M0 PEKOMEHI0BAaHHBIM JINTEPATYPHBIM
UCTOYHUKAM MpopadoTaTh JEKIMOHHBIA MaTeprall, COOTBETCTBYIOLICH TEMbI 3aHATHUS;

- MNpU TOATOTOBKE K CEMHHAPCKUM 3aHATUSIM CIIEIyeT 00sS3aTelbHO
UCIIOJIb30BaTh HE TOJBKO JIEKIIUH, YUeOHYIO JUTEPaTypy, HO U HOPMATHBHO-TIPABOBBIC
aKThI;

- TEOPETUYECKUN MATEpHUAIl CIEAYET COOTHOCUTH C MPABOBBIMU HOPMaMU, TaK
KaK B HIX MOTYT OBbITh BHECEHBI H3MEHEHUS, TOTIOTHEHUS, KOTOPhIE HE BCeraa ObIBAIOT
OTpa)KE€HbI B y4e€OHOI TUTEPATypE;

- B HayaJe 3aHATUSA 3aJaThb NPENOJABaTEI0 BOIPOCH [0 MaTepualy,
BBI3BABUIEMY 3aTPYJHEHUS B €ro MOHMMAaHWW M OCBOEHUHU IIpU PEIICHWH 3aj]ad,
3aJJaHHBIX JJI1 CAMOCTOSTEIIBHOTO PEILICHHS;

- Ha 3aHATUM JOBOAMTH KaXAYyI0 3aJady [0 OKOHYATEIbHOIO pelIeHus,
JNEMOHCTPUPOBATh MOHMMAaHUE MPOBEJEHHBIX pPacyeToB (aHAJIM30B, CHUTyalui), B
ClIyyae 3aTpyJIHeHUI 00pallaThCs K MPEnoiaBaTeio;

- B XOJIE€ CEMUHApa J1aBaTh KOHKPETHBIE, YETKUE OTBETHI 10 CYLIECTBY BOIIPOCOB.

MeToanuyeckue peKoOMeHAAlMHU 10 MOAT0TOBKeE K JUCKYCCHHU

Lenp qucKyccuu Kak MHTEPAKTHBHOTO METOJA OOYYEHHsI COCTOUT B CO3aHUU
KOM(OPTHBIX YCIOBHNA O0yUEHUs, MPU KOTOPHIX CTYJAEHT WJIM CIyLIaTelb YyBCTBYET
CBOIO MHTEIJUIEKTYAJIBHYIO COCTOSITEIbHOCTD, CBOIO YCHEITHOCTh. IMEHHO 3TO AenaeT
OPOAYKTHBHBIM CaM Ipoliecc OOy4YeHUs], JaeT 3HAHUS U HABBIKU, CO3AaeT 0azy i

paboThI MO peHIeHUI0 MPoOJIeM Mocie TOro, Kak 00yuyeHue 3akoHuutcs. Juckyccus,
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KaKk OJUMH U3 METOJI0B WHTEPAKTHBA, IpPEACTaBIsAET COOOM IieeHanpaBIEHHOE
00CYXJIEHHE OINpPEIEIIEHHOT0 KOHKPETHOI'O BOIIPOCa, KOTOPOE COINPOBOKAACTCA
00OMEHOM HJIeIMU, MHEHUSIMH, MBICIISIMUA MEXy CTYJACHTaMU IPYTIIbI.

[TpuHUIMIIBI paOOTHI HA UHTEPAKTUBHOM 3aHATUU B (POpPME AUCKYCCUU:

- KaXIbIH YYaCTHHK JUCKYCCHHM IO JIOOOMY BOIIPOCY HMMEET MpaBO Ha
cOOCTBEHHOE MHEHHE;

- OTCYTCTBHE NPSIMON KPUTHKH JINYHOCTH, KPUTUKE MOXKET IOABEPTHYTHCA
TOJILKO UJIeS;

- BCE€, YTO 00CYK/1a€TCs1 U TOBOPUTCS BO BPEMSI TUCKYCCUH — HE PYKOBOJICTBO K
NENCTBUIO, a NH(OPMaLKs K Pa3MBbIILIICHHIO.

MeTtoauyeckue peKoMeHAAlMHU 10 MOATOTOBKE K AHAJM3Y KelicoB

AHanu3 KeHCOB SBJISIETCS CAMOCTOSITEIbHBIM METOJOM OOYy4Y€HHUs, HO €ro
OCHOBa — TMOHMCK OOYyYalOIIMMHUCS PEUICHUS] KOHKPETHOM CHUTyalllH, MO3TOMY
OTHOCHUTCSI K TIOHMCKOBO-HCCIIEIOBATEIbCKUM TEXHOJOTUSAM. MeTo[ OCHOBaH Ha
aHaJIn3e KOHKPETHBIX ciydaeB. Curyanuu (cilyd4au) JUIsl aHanu3a cOOMparoTcs U
OTHCHIBAIOTCS CHEIHATbHBIM o0pazom. Meton npeaHa3HayeH  Jyid
COBEpLICHCTBOBAHMS HAaBBIKOB M IIOJIy4EHMsI OIbITA B CIEAYIOIIHUX OOJaCTsIX:
BBISIBJICHHE, OTOOp W pelieHue npoOiem; paboTa ¢ mH(bOpManuend, OCMBICICHHE
3HAYCHMs JleTalel, OMUCAaHHBIX B CHUTyallMd; aHAIU3 W CHUHTE3 HHQOpMAIUU U
apryMEHTOB; paboTa C MPEANONIOKEHUSIMHU U 3aKJIIOUEHUSIMU; OLIEHKA aJIbTEPHATUB;
NPUHATHE PellleHul; yMeHue paboTath B rpymme. Llens MeTosa — mpoaHaau3upoBaTh
CUTYalLlMIO U BbIpA0OTaTh MPAKTUUYECKOE PEIIEHUE COBMECTHBIMHU YCHIIMSIMU TPYIIIBI
ydanmxcs. Cutyarust ToJDKHa ObITh B35Ta U3 PAKTHKH.

Pemenue keiica pekOMEHIyeTCsI IPOBOIUTH B MSTh STAIOB:

1. O3HakoMJIEHHE C CUTYyallUEl, €€ 0COOEHHOCTSAMUY;

2. Beinenenue oCHOBHOM MpoOJieMbl (OCHOBHBIX MP00JIeM); BbIIeIeHne (PaKToOB
Y IIEPCOHAIMMI, KOTOPBIE MOTYT PEAJIBHO BO3JEHCTBOBATH;

3. IIpennoxkeHne KOHUENUUN WIK UAEH U1l «MO3TOBOTO ILITYpMay;

4. AHann3 NocaeACTBUM NPUHITHS TOTO WJIM MHOTO PELLICHHUS;
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5. Pemenue keiica — MPEJIOKEHHUE OJHOTO WM HECKOJBKUX BapUaHTOB
(mocie10BaTeIbHOCTH JISUCTBUH ), yKa3aHUE Ha BO3MOKHOE BOBHUKHOBEHHUE MPOOIIEM,
MEXaHU3MBbI UX NPEJOTBPALLEHUS U PELLICHHUS.

[IpeacraBienue pe3ynabTaTOB MOXKET ObITh B TUCbMEHHOM MIIM YCTHOM (popme,
WHIMBHUIYaIbHO WM B rpymie. MakcuManbHas 1mojb3a u3 paboThl HaJ| Keiicamu Oyaer
U3BJIEYEHA B TOM CJIy4ae, €CJIM CTYJEHTHI IIPU MIPEABAPUTEIILHOM 3HAKOMCTBE C HUMH
OyIyT NPUAEPKUBATHCS CUCTEMATHYECKOTO MOIX0/1a K UX aHanu3y. Jis aToro:

1. Bpinummre U3 COOTBETCTBYIOLIEH JUTEPATYpPbl KIOUEBBIE HJIEH, ISl TOTO,
YTOOBI OCBEXUTH B MAMITH TEOPETHUUECKHUE MPEACTABICHUS, KOHLIETIIIMKA U TOJIXO/IbI,
KOTOpbIE BaM MPEJACTOUT UCIOJIb30BaTh IIPU aHAJIM3E Keica;

2. berno npourtute kelc, 4TOOBI COCTABUTH O HEM OOIIIEE MPEICTaBICHHE;

3. BHUMAaTenpHO MPOYTUTE BOIMPOCHI K KEHCy U ybenutrechb B TOM, 4TO Bbl
XOpOIIIO MOHSUIH, 4TO OT Bac Tpebyercs;

4. BHOBb mNpouTUTE TEKCT Keiica, BHUMAaTeIbHO (UKCHPYsS Bce (PaKThl U
po0JIeMbl, UMEIOIINE OTHOIIEHHUE K MOCTABJIEHHBIM BOPOCaM;

5. [loxgymaiiTe, kakue UaeH U KOHIETIIMA COOTHOCSITCS C TPoOieMaMu, KOTOPBIE
Bam npennaraercs paccMOTpeTh MpU padoTe ¢ KEHCOM.

MeToan4yecKue peKOMEHAAUM 0 MOATOTOBKE K IK3aMeHY

O0s13aTenbHbIM yCIOBUEM JIOMYCKa CTYJIEHTA K 3K3aMEHY SIBJIACTCS MOCELIEHUE
JIeKLMMA, CHUCTeMaThyeckass paboTa Ha CEMHHAPCKUX 3aHSTHUSAX, BBINOJHEHUE,
IIPEICTABIICHUE B CPOK MPENOAABATENIO U YCIIECIIHAS 3al1MTa JOMAIIHETO TBOPUYECKOrO
3a/1aHMsl Ha TOJIOKUTEIBHYIO OLIEHKY. AKTUBHAs paboTa CTyZeHTa B ceMecTpe OyaeT
CrocoOCTBOBATH YCHEIIHOW cjaue 9K3aMeHa.

JKenarenbHO TOTOBUTHCSI K UTOTOBOMY KOHTPOJIIO MO Kypcy B rpynie (2— 3 yen.)
10 CIIEAYIONIeMY IJIaHy:

1. BHUMaTenbHO MPOUYTUTE BOIIPOCHI MO KYpPCY.

2. Pacnipenenute TeMbl MOATOTOBKH 10 OJIOKaM M THSM.

3. CocraBpTe IIJIaH OTBETA Ha Ka)KI[Hﬁ BOIIpOC.
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ITonoxutenbHas OLEHKA IPU OTBETE HA TEOPETUYECKUM BOIIPOC CKJIABIBACTCS
U3 YMEHUS ONEpUPOBATH MOHATUSAMM, U3 3HAHHUS KOHKPETHOIO MaTepualla U 3HAHUS
KOHTEKCTa Borpoca. OTBET TOJKEH ObITh Pa3BEPHYTHIM U apTyMEHTUPOBAHHBIM.

JUis MOATOTOBKY K PELICHUIO 33]1a4 JKEJIATEIbHO OOBEANHSITHCS B KOJUIEKTUBBI

n p336I/IpaTb THUITIOBBIC WJIX ITOJIYYCHHBIC Ha ITPAKTUYCCKUX 3aHATUAX 3a/[a4H.

11. TIlepeyenb WHGOPMANMOHHBIX TEXHOJOIHWH, HCHOJb3YyeMbIX IPH
OCYILIECTBJIECHHMN 00pa30BaTeJbHOr0 Mpouecca Mo JAUCHUIUIMHE, BKJIOYAS
nepeYyeHb He00XOAMMOr0 MPOrpPaMMHOrO odecrnedeHHss M MHGPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM
11.1 KoMIUIeKT JTMIIEH3MOHHOTO TPOTPAMMHOT'0 00€CTICUCHMUS:

- Windows Microsoft office

- Antuupyc Kaspersky
11.2 CoBpemennsie mnpodeccrnoHambHbie 0a3bl MaHHBIX W HWH()OPMAIMOHHBIC
CIIPaBOYHBIE CUCTEMBI:

- Uupopmanmonno-npaBoBas cuctema «['apanm.

- Uudopmanmonno-npasosas cucrema «Koncynsrant [Lmrocy.

- DnexTpoHHas sHIuKIoneus: http://ru.wikipedia.org/wiki/Wiki

- Cucrema KoMIUleKCHOTo  packpbitusi  uHpopmanuum  «CKPUH» -
http://www.skrin.ru/
11.3 CeprudunupoBaHHble MNPOrpaMMHBIE U alllapaTHbIE CPEJCTBA 3alUTHI

uH(GOpPMAIIUH. - HE UCTIOIB3YIOTCS

12. Onucanne MaTepHAJIbHO-TEXHHYECKOH 0a3bl, He0OXOAUMOM s
OCyIlIeCTBJIEHHsI 00Pa30BaTeJIbHOI0 MPoLecca Mo AMCIUIJINHE

Jlnst ocymiecTBiieHHss 00pa30BaTEIbHOTO TpoIlecca B paMKax JAUCIUTLUIAHBI
HEOOXOIMMO HaJIMYHUeE CIIEIHAIbHBIX IOMEICHUH.

CrnenuanbHble MOMEIICHUS TMPEJCTABISIIOT COO0M yueOHBbIE ayauTOPHUM IS
MPOBEJCHUS JIEKIUM, CEMUHAPCKUX W TMPAKTUYECKUX 3aHATHH, TPYIIOBBIX U

HHAWBUIYAJIbHBIX KOHCYHLT&HHﬁ, TCKYHICTO  KOHTPOJA U HpOMG)KYTO‘IHOfI
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aTTeCTalluy, a TAaK)Ke MOMEUIEHMS ISl CAMOCTOATEIbHON pabOThI U MOMEIIEHUS IS
XpaHEHUs ¥ MPOPUIAKTUYECKOTO 00CITy)KMBaH!sI y4eOHOTr0 000py10BaHUS.

CriennanbHbIe MOMEIIEHUS JOJHKHBI OBITH YKOMILUIEKTOBaHBI
CHEIMAJIM3UPOBAHHON  MEOENpl0 M  TEXHUYECKMMM CpPEICTBAaMU  OOy4yeHMS,
CIIy KalllMMU JJIs1 IPECTaBlIeHNs yueOHOo! nH(popMaluu 00IbIION ayAUTOPHH.

[IpoBenenue neKuuii 1 CEMHMHAPOB B paMKax TUCIUIUIMHBI OCYIIECTBISIETCS B
HOMELEHUSX:

- OCHAILIEHHBIX JIEMOHCTPALIMOHHBIM 000PY10BaHUEM;

- OCHAILEHHBIX KOMIBIOTEPHON TEXHMKOW C BO3MOYKHOCTBIO IMOAKIIOUEHUS K
cetu «MHTEpHETY;

- ofecreywBaroOUIMX  JOCTYIl B 3JEKTPOHHYIO  HMH(OPMAIIMOHHO-

00pa3oBaTeNbHYIO CPey YHUBEPCUTETA.
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